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RESIGNATION,
REBELLION,
RUMOURS,
BOLLOCKINGS?
ARE WE SURPRISED that Britain’s Ministry of Defence is racked with problems as the
year ends? A year that was labelled ‘the Royal Navy and now looks more like the annus
horribilis of the country’s armed forces. In November we saw the resignation of the
Secretary of State for Defence and a senior Admiral of amphibious forces; talk of
Conservative rebellion in the House of Commons if the Army is reduced to pre-Waterloo
strengths, and rumour upon rumour, including the slashing of orders for RAF aircraft
and upgrades to vital equipment across the spectrum of defence as the media fills the
vacuum created by lack of briefings and a growing disquiet with the perceived ministry
policy on military and media relationships. Plus an interview without coffee for the
Service Chiefs.
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Defence journalists moan they have no access to senior officers. The ‘Twittersphere’
sings with media criticism.
Scribblings has gleaned a selection of stories from throughout the last month that show
the confusion and angst across the United Kingdom and among our Allies about the way
ahead. And finds its own rumours that Media Operations Group (Volunteers) which once
provided strategic advice and professional strength to the Army’s public facing stance
may be revived. If true, a welcome and wise move!
The UK Government has many problems to manage as 2017 ends. Many would not wish
to be caught up in the hot house of politics or the resolution of differences in managing
the economy. The problem of Fake News grows apace. But those who are elected to
lead us into the future have great responsibilities. One they must not shirk is the
defence of the realm!
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THE BILL BOARD contents for the last Scribblings of 2017 is one of the biggest of the
year. Following on from last month’s Typhoon front cover, Editor Mike Peters has picked
a World War 2 special, the Bristol Beaufighter, to complete our stories list. Mike began
his public relations career surrounded by similar photographs when he worked at Bristol
Siddeley in the Westcountry.
A few copies of photos from
that huge collection have
stayed tucked away in his
albums including his work
publicising the Olympus
593 engine developed for
Concorde and the last of the
multi-cylinder radials for the
Hawker Siddeley Tempest,
the Sea Fury and the illfated Bristol Brabazon and some commercial and military
transport aircraft His choice reflects our look back
overage of Operation Chastise - the Dambusters - later in
this edition.
Scribblings looks at the RAF PR blitz that followed, the
PsyOps exploitation of the raid’s success, and the NAZI
propaganda that followed. While many knew Wing
Commander Guy Gibson VC was a bomber ace his time
with Fighter Command is less well known. He flew the
Beaufighter 1F night interceptor with 29 Squadron during
his second operational tour and scored three kills and one enemy aircraft badly damaged.
Gibson’s time with Fighter Command is mentioned in the coming edition of 1940, the
magazine of the Friends of the Few, edited for the last time, by club member Geoff
Simpson, who retires in January.
Scribblings has also selected portraits shots from the 2017 Service Photo Competitions.
All the winning entries can be seen on-line. Once again, our service photographers have
shown flair and skill and attracted the attention of the main stream media.
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Senior Military Officers 'Dressed Down' Over
Defence Cut Leaks
By Alistair Bunkall, Defence Correspondent at Sky News. November 29, 2017
THE COUNTRY’S most senior military officers were recently summoned to the Ministry of
Defence (MoD) for a "non-negotiable meeting" and a "dressing down" after a recent
stream of leaks to the media giving details about planned defence cuts.
Sky News understands that Stephen Lovegrove, the permanent secretary in the
MoD,pictured below right, has been forced to make the warning on two occasions in
recent weeks. Five separate sources have independently confirmed the events. One
described it as a "chest-poking", although another said it "didn't quite go as far as a
b*********".
A series of leaks since the summer have revealed private proposals for cuts as the MoD
finds ways to save money.
Among the more notable leaks has been news that the Royal Marines might be reduced
by 1,000 personnel; a possibility that the UK's two amphibious ships might be scrapped
early; and the threat of selling 28 Wildcat helicopters. It has been reported that the UK's
two amphibious ships might be scrapped early
The leaks have exposed divisions between the Army, Navy and RAF as each tries to limit
the impact on its service.It is understood there was even a
plan to suspend the high-level Armed Forces Committee,
attended by the top military personnel and MoD officials,
as a desperate attempt to plug the hole.
A defence insider said: "There was too much stuff going
around that could only have come from this small group of
people. "The leaks included "levels of detail and private
conversations that shouldn't have been made public".
"No one is accusing the chiefs themselves of leaking but
there are suggestions that some of the detail has found its
way to the media via proxies," the insider added. In the
end, the suspension of the Armed Forces Committee never
went ahead because Sir Michael Fallon left office suddenly
following revelations about his behaviour.
Instead, the permanent secretary ended up taking the
meeting in his office on the fifth floor of the MoD because
Sir Michael was downstairs resigning at the time. It is understood the five most senior
officers in the Armed Forces were present: General Sir Nick Carter, the head of the Army;
General Sir Chris Deverell, who is commander of the Joint Forces Command; Air Marshal
Sir Stephen Hillier, the Chief of the Air Staff; and Admiral Sir Philip Jones, the First Sea
Lord.
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A third source familiar with the warnings admitted they were "probably quite a sensible
thing to do".
Mark Sedwill is the national security adviser - he has been asked by Theresa May to carry
out a review of national security following the summer terror attacks and resurging threat
from Russia. Although the review is strategic in name, it is widely feared to be an excuse
for more cuts to the Armed Forces.
Asked if the leaks were effective in helping prevent cuts, though, the source
replied:"Imagine what the national security adviser is making of all this? He must see a
homogeneous bunch of public schoolboys just trying to get attention.
"This isn't the way to fight our corner and make our case. Sedwill will be thinking, 'What
resonates with an ex-home secretary Prime Minister - more tanks to be possibly used in
some far off World War III, or cyber, the threat of now and device of modern warfare?'"
A few weeks after the initial meeting, Stephen Lovegrove was forced to write a letter
reiterating his warning after further leaks to the media. According to one individual who
has seen the letter, the permanent secretary re-emphasised the need for trust and warned
that there could be an impact on the way the services work together if further leaks
appear in the media.
It will not be popular that news of this letter has subsequently been leaked to Sky News
but Number 10 was reportedly keen that action was taken to stop the briefings.
Sky News has been told: "There was anger in Downing Street, the PM wasn't happy.
Various services have spent so long at war with each other that they have left their flank
open to seeing resources and money handed over to Mark Sedwill and his growing
empire." The MoD says it refuses to comment on private meetings.

Back to the Future: put media operations at
the forefront again!
AS SCRIBBLINGS GOES TO PRESS there are rumours that the Army is considering
reviving the Media Operations Group (Volunteers). Formed just 21 years ago on the back
of the successful TA Pool of Information Officers, MOG (V) once boasted close to 90
officers and was led and staffed by reservists who were also communications
professionals, writes Mike Peters, pictured below right.
But with the formation of 77 Brigade two years ago the unit was slashed to under 30
reservists of all ranks and subsumed into what was then called No. 5 Column – known,
tongue-in-cheek, by the media as The Fifth Column.
The use of ‘column’ as a sub unit designator came from the history of the brigade which
in the Second World War was titled the Chindits. These special forces fought the
Japanese in Burma under the leadership of Orde Wingate, a controversial senior officer.
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While the new 77th Brigade cannot be said to be
controversial – there is a pressing demand to combat
cyber warfare and fake news – it has nevertheless been
branded secretive. Little is known of its activities
outside of a broad description on the Army web site and
an occasional Facebook or social media posting.
What has surprised and frustrated the military
communications community, and the defence media, is
the juxta-positioning of the media operations function
with psychological operations (psy-ops).
There are strong opinions that these two military skills
should be separated by a thick ‘glass wall.’ Yet under 77
Brigade they have apparently become close – even to
sharing the same building at its Hermitage Base in
Berkshire.
Pointedly, Dr. Stephen Badsey, formerly a lecturer at RMAS Sandhurst and now the
Professor of Conflict Studies at Wolverhampton University has said: “The NATO case and
argument are that NATO’s approach to psy-ops is to treat it as an essentially open,
truthful and benign activity and that, plus the elimination of any meaningful distinctions
between domestic and foreign media institutions and social media, means that psy-ops
and public affairs have effectively fuse.,”
The British military historian and one of the world’s leading authorities on war and the
media says NATO has largely abandoned the notion that there should be a clear
distinction between psy-ops and public affairs, although NATO officially rules out the
dissemination of “black propaganda,” knowingly false information designed to discredit
an adversary. “The long argument as to whether a firewall should be maintained between
psy-ops and information activities and public affairs has now largely ended, and in my
view the wrong side won,” Badsey
added.
There is another factor in the debate.
Essentially, it is the question: should
the Army and the Ministry of Defence,
place more effort in improving and
enhancing its relations with the
British media – both the national
media and the specialist defence
press.
While there should be a healthy and
manageable tension between organisation and journalists not all is well. Speakers at
Pen & Sword Club events pose the question and speak of micro- management of the
message by politicians and lack of access to senior officers. Scribblings accepts that
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Ministers seek to manage the message but this can be done without alienating the fourth
estate.
The public has a right to know where their taxation is going and how it is being spent;
how their servicemen and women are being treated, exposed to danger and, are they
getting the right equipment and support.
The results of scrutiny may, at times, be embarrassing but that is the task of journalists
and it cannot be solved by placing a heavy reliance on social media. This medium has
gone from being a means to present a fixed message not subject to interpretation to the
present-day platform as a purveyor of fake news where the truth is a matter of personal
opinion.
Free-for-all social media in war and conflict is under suspicion and is almost certain to be
an unreliable medium that can be affected by someone with a minimum of hacking skills.
The media and communications team in the Ministry have a difficult task to serve their
masters and the media. That it relies heavily on social media is apparent. There is no
denying that social media and the skills to use it and counter its extremes is a prime role.
It should be only one arm in the mix of information management.
To be fair, the Army is deep into the concept of Information Manoeuvre and the
announcement of a two-star headquarters to lead the way is welcome. The first IM
project team deployed earlier this year and it would be interesting to know how it fared.
In July this year Tim Ripley, writing in Jane’s Defence Weekly said: “British Army chiefs
are moving to form what is being dubbed an "information manoeuvre" divisional
headquarters to be responsible for its specialist cyber, communications, intelligence,
psychological warfare/media/influence and other "soft power" capabilities.” It is
interesting to note that he uses only a “slash” to separate the three communications
specialisms.
The headquarters was described in outline by the UK defence secretary at the Royal
United Services Institute (RUSI) Land Warfare Conference in London on 28 June when
he announced that the Ministry of Defence was "bringing the Royal Signals and
Intelligence Corps together under a shared command". He added, by "working together
those two corps will bring a laser like focus and co-ordination to our cyber efforts".
The development of Information Manoeuvre in the British Army was the subject of a major
presentation at the DSEI exhibition in London in the autumn. The speakers were Brigadier
Chris Bell, the Commander of 77 Brigade, Brigadier James Bowdler, Commander 1
Intelligence - Surveillance and Reconnaissance Brigade, Brigadier Paul Griffiths,
Commander 1 (UK) Signal Brigade, Brigadier Thomas Copinger-Symes, Information
Manoeuvre Project Team Leader and Mr Chris Squier, Defence Business Unit Lead - Roke
Manor. As yet there is no public evidence that the papers discussed have entered the
public arena.
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I recall the comments of General Sir Nicholas Carter, Chief of the General Staff, speaking
on The Future of the British Army: How the Army Must Change to Serve Britain in a
Volatile World in February 2015. He said.” …. we believe we need to revisit our doctrine.
We are espousing a new doctrinal approach that we're calling 'Integrated Action'. This
recognises that the character of
conflict has changed in this
information age in which we find
ourselves.
“Manoeuvre is now
multidimensional. It started being
two-dimensional, with fire and
movement. We introduced the
third dimension, from air and
artillery. I think we moved through
manoeuvre in the electromagnetic
spectrum. We now find ourselves,
I sense, in an era of information
manoeuvre.
As Olivier Grouille put it very well
the other day, Britain's enemies at the moment are fighting her by using a franchise of
ideas. It is a truism that war is about minds, not stuff. It's much harder now to distinguish
between defeat and victory. It's much more about the perception of those who are
involved in this.
“What our doctrine of Integrated Action seeks to do is once you've identified the outcome
that you're seeking to achieve, you then go through a process of analysing the audiences
that are relevant to the attainment of that objective, whether they're actors, allies or
adversaries.
You then take a view on what effect you need to achieve on those various actors. Then
you look into your locker of methodologies, which will arrange all things from soft
through to hard power, and you work out the best method of synchronizing and
orchestrating those range of effects to impart effect onto audience, to achieve the
outcome.
“Commanders at all levels need to do that, but of course the full range of effects are
probably going to be found at a higher level, in terms of our chain of command. We've
bred a generation of people who instinctively understand that, through what they've had
to do in 'armed politics' (as Emile Simpson puts it well) in Afghanistan over the last three
to five years.
“I think this also plays to why it is that we've introduced this formation that got a bit of a
splash in the media a couple of weeks ago, called 77 Brigade. It's not new, it was a feature
of Army 2020 when we announced the structure back in 2011.
But what 77 Brigade does is it pulls together much of our force structure that's involved
in employment of soft effect, whether it's the security-stabilisation group, the linkages we
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have through that to DFID, or whether it's psychological operations or the media
operations group, who are increasingly learning much about how they apply social media
to achieve an effect.
“But the point about 77 Brigade is it's going to advocate this approach of Integrated
Action. In a sense, it is a new way of operating.
“I think it plays into this idea of constant competition, which is my take on how the world
is at the moment. It's what's been written a lot about over the weekend: maskirovka, as
expressed by
the Russians
and espoused
by my
opposite
number,
General
Gerasimov,
pictured right.
I think at the
tactical level;
77 Brigade is
absolutely
about getting
the British
Army to think laterally about how it achieves the effect I've described. But it is
fundamentally optimized for the tactical level. “
If the tales circulating of a return of MOG (V) are even close to being correct it would be a
welcome and wise move. A refreshed and rejuvenated MOG (V) - given the right
recruiting tools and the best of kit – could once again bring into service media and
communications professionals and make a huge difference to Army publicity. What it
will require is the recruitment of quality communications professionals who can provide a
wealth of experience in dealing with the media.
They may be difficult to find and convince that they should serve, but it can be done. We
might even be surprised just how many would come forward to serve in a unit of the
British army that has a proud ancestry. The exploits of the Army Film and Photographic
Unit in Word War 2 are well known and in some cases legendary.
The former MOG (V) grew out of the TA Pool which was given an ideal start in the 1970s
when it was raised under the command of Colonel Alan Protheroe – a print and television
journalist as well as a raconteur. Alan was a Welch Regiment National Service officer
and later as a reservist, he was given the task of boosting Army Public Relations by
forming what he described as a strategic reserve for deployment by Director of Public
Relations (Army).
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Alan, right, was not only Army minded
he was an outstanding journalist who
had become Assistant Director General
(News) of the BBC.
His links to the top of the Armed Forces
were proven and credible while at the
same time he ensured that his BBC
loyalties and professional ethics were
strong and unshakeable.
He was to show his mettle during the
Falklands War while at a closed meeting
for editors of the national media, with
the Permanent Secretary of the MoD, he
electrified the scene with a shouted “I have never before been accused of lack of
patriotism and the last place I would have expected to be called a traitor was the Ministry
of Defence.”
The stunned silence that followed prompted the Editor of the News of the World to add: “I
can’t make out whether it’s a conspiracy or a cock-up.” That Alan was later to become
CBE (Military) shows the high regard which he and the TAPIOs had earned.
No TAPIOs were mobilised for the Falklands conflict although they filled home based
roles and at least two Government Information Officers who wore the unit’s shoulder
patch played significant roles. I ran the Army Press Desk throughout and accompanied
the Governor on his return to the islands. In Wales, Major Doug McArthur coped with an
unceasing international press pressure centred on the Special Air Service base at
Hereford and later the tragedies surrounding the bombing of the RFA Sir Galahad.
It was during the first Gulf War that TAPIOs really came to the fore. By that time the Pool
was at a peak with a membership list that include nationally known tv journalists, radio
practitioners at senior management level and from within BFBS, journalists from the
broad sheets and red tops, from the regional media and the defence specialist press, plus
a healthy sprinkling of corporate communicators from the defence industry and the
Government Information Service. Many were already Territorials but the mechanism was
also in place to get them into uniform at the right rank for their level of contribution.
Elsewhere in this edition is the story of Brigadier Patrick Cordingley, the Commander of
7th Armoured Brigade – the Desert Rats – who briefed the media in the early days of Gulf
War 1 with resulting lurid headlines of a “British Bloodbath.”
The Brigadier (now Major General retired) praised the man who supplied the solution
and guidance to get relationships between military and media (and the politicians at
home) back on track. He was Senior TAPIO, Colonel David McDine – a professional
journalist and communicator, who as a government information officer earned an OBE
for his work in Northern Ireland during The Troubles and was also brought in as righthand man to MoD Chief of Public Relations during the South Atlantic conflict. A strong
contingent of TAPIOs served throughout that conflict in the desert.
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Initially predicated on support of British
Army of the Rhine - from the Channel Ports
to the Forward Edge of the Battle Area - the
TA Pool was at the forefront of new ideas
and planning for a mobile Press Information
Centre that would have been inundated by
the media if the Warsaw Pact had ever
crossed the Inner German Border.
This PIC was designed to keep pace with
the armoured battle, provide the briefings
and communications for journalists to file
their copy and was to revive the concept of
the combat camera so successfully
deployed by the Army Film & Photographic
Unit in World War 2.
The TA Pool mirrored, modernised and
planned to improve on AFPU which in its day was manned by mobilised photographic
and journalistic talent and included the likes of Alan Whicker, who was to become so
popular on the tv screens of British homes. AFPU produced the film Desert Victory which
won an OSCAR.
By the late 1990s it became obvious that the TA Pool needed a change of its title which
did not fully reflect the aims and missions of military media communications. In
discussions with the then DPR (Army) and the MoD, it was my privilege to take the unit a
step further. The Pool adopted the new and more relevant title of Media Operations
Group (V) with the aim to meet future operations. That it did so and did so well is
evidenced by many individual deployments to the Sinai, Beirut, Bosnia, Kosovo, Gulf
Wars 1 & 2, in Iraq and Afghanistan.
Army media & communications has developed in the last two decades and is recognised
as a necessary military skill in the 21st century. The Army like all the Armed Forces is
short of funds. But in the modern world the cost of a Reserve Army company strength
media operations unit in support of the Regular team is a price worth paying.
The mechanism for bringing in mature professional communicators is still in place. To
get the best communicators with a military simpatico the rank structure should reflect the
importance not only of the job but also the status of leading executives in the
communications industry who volunteer.
A one-star leading the Reserve Group and advising the Division would reflect the
importance of the role of MOG (V). Indeed, one former Commanding Officer of MOG(V)
already holds that rank in the Reserve Army and in civilian life is a Sky News specialist
news commentator. The Group’s structure should also reflect the varied operational
roles – the combat camera teams, the TV producers, the radio specialists, the writers, the
escort officers and the IT people who are needed in the information age. What is more
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there is the membership of the Pen & Sword Club who are prepared, if not anxious, to
pass on their advice and experience to those serving today.
The club’s Patron is General Lord Ramsbotham, who was DPR (Army) during the
Falklands War: the club’s President is Hugh Colver, pictured right, who during Gulf War 1
was the Chief of Public Relations in the Ministry of
Defence and received the highest honour ever to be
given to a professional information officer in a
conflict related honours list.
His CBE was specifically because the MoD had
been seen to get the communications side of the
war right – including the good use of units like MOG
(V), 7644 Squadron RAFVR and the Royal Naval
Reserve Media Operations Specialisation. Hugh’s
contribution was also marked when he subsequently
become Honorary Colonel of MOG (V).
Our 300 plus full members – communications
professionals all - are drawn from across the threeArmed Services, the Government Information
Service and the public relations community. They
stand ready and waiting to contribute. Their
repository of military communications knowledge is
unrivalled.
Under the two-star guidance of the Information Manoeuvre Division, with an enlightened
and forward thinking Regular staff and a real-time mission, the professionals of a new
MOG (V) – and their friends - could once again help clear the way for a strong media and
military understanding.

Cuts have left Army '20 years out of date'
and Forces 'not fit for purpose'
By: Ben Farmer, Defence Correspondent. The Daily Telegraph
14 November 2017
DEFENCE CUTS have left the British Army 20 years out of date and unable to deal with
the battlefield threat from Russian forces, a recently retired senior general has warned
MPs. A lack of money and policy of denial have left the Armed Forces not fit for purpose
and at risk of institutional failure, Gen Sir Richard Barrons said.
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The former head of Joint Forces
Command until 2016 said that the defence
establishment is close to breaking and
without more money will fall over.
Sir Richard, left, made a stark assessment
alongside two other former senior officers
who have recently retired. Admiral Sir
George Zambellas, First Sea Lord until last
year, warned that the country’s ability to
hunt Russian submarines was now
inadequate.
MPs questioned the former senior officers
amid widespread fear of more defence
cuts as the Ministry of Defence tries to
find £20bn in savings over the next
decade. A Cabinet Office security review is
also redrawing defence priorities as
threats from terrorism, Russia and cyber
warfare increase.
Sir Richard told the Commons defence committee that defence is close to breaking and
unless you put more money in it, it will fall over. He said the Army was "20 years out of
date" lacking air defences, unmanned drones and cyber warfare capabilities. It cannot
deal with modern battlefield threats, such as those used by the Russians in Ukraine.
For example, the Army had no defence against Russian long-range artillery and drones
that had destroyed two Ukrainian mechanised infantry battalions in the space of 15
minutes, he said. "We can't deal with that. If we want an Army that can actually fight, we
have got to acquire some modern capabilities. It is miles from being able to do that," he
said. He said the military was in denial.
He said: They are never going to say, publicly, or to themselves, or to their enemies, or to
their allies, that we are broken. But when they fly, sail, deploy on the land and they look at
their equipment, look at their sustainability, they look at the shortfalls in their training,
and they look at their allies, they know they are not fit for purpose.

MoD Figures Show British Armed Forces
Falling in Strength
Forces News: November 16 2017
THE ARMY, NAVY AND AIR FORCE, have all seen a drop in fully trained regular forces,
with the Army falling the furthest short of its target compared to the other services. It
now has just 77,440 fully trained regular soldiers; however, the target is 82,000.
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Overall the armed forces are 5.6% below their target strength. The Army is 6.3% below, the
RAF 5.8% and the Royal Navy 3.5%. Fewer people also joined up over the past year down by almost
1400. The Ministry
of Defence stats
do, however,
show there's been
a small increase
in the number of
trained reserves up 1500 over the
past year.
The deficit against
the planned
number of
personnel needed
has increased
from -4.3% to
5.6% The total
strength of the UK
Armed Forces has
decreased. This has been slightly offset by an increase in the reserves population and
Gurkhas. However, the total strength has decreased by 1380 personnel, which is 0.7%.
People leaving the trained and untrained UK Regular Forces was 15,010 in the 12 months
to 30th September 2017; down from 15,580 in the 12 months to 30th September 2016.
Across all service leaving voluntarily was the most common reason for leaving.
Future Reservists 2020, includes volunteer reserves who are mobilised, High Readiness
Reserves and those volunteer reserves serving on Full-Time Reserve Service, the total
trained and untrained strength is at 36,880. This is an increase of 1350 (+3.8%) since 1st
October 2017.
The number of applications to join the Royal Navy and Royal Marines Regulars has
increased. Last year between 1st October 2015 – 30th September 2016 13,310 Regulars
applied. This year between 1st October 2016 – 30th September 2017 14,230 applied. This
has increased by 920 applications. However, the same trend did not follow for the
reserves, the applications have decreased by 240.

New Defence Secretary Gavin Williamson rips up plans for fresh forces cuts saving 1,000
Royal Marines from the chop, claim! The newly promoted Cabinet minister has decided to
refuse a Treasury demand for major savings from the MoD
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New S of S is: ‘STICKING TO HIS GUNS’
Exclusive By: Tom Newton Dunn, THE Sun, Political Editor; November 18,
2017
DEFENCE SECRETARY Gavin Williamson has ripped up plans for a bitter new round of
defence cuts to save 1,000 Royal Marines from the chop. The newly promoted Cabinet
minister has decided to refuse a Treasury demand for major savings from the MoD, The
Sun can reveal.
Instead, he will insist on £2bn more for the cash-strapped forces from Philip Hammond sparking a major fight with the Chancellor. Britain’s only two amphibious landing ships,
HMS Albion and HMS Bulwark, will also be saved by the striking U-turn. The brand-new
ships were also slated for the chop, under plans ordered by predecessor Sir Michael
Fallon Mr Williamson this week told defence chiefs to tear up three eye-watering packages
of options for the grim cuts, and draw up a proposal for the extra cash that he can take to
the PM.
A senior military figure told The Sun: “The chiefs were sceptical of Gavin Williamson at
first because he’s young and clearly inexperienced. But if the government is going to
preach Global Britain, at some stage they actually have to be able to deliver on it. He
has understood that very quickly, and is going to take on the Treasury instead.
The decision follows a bombshell warning from ex operations
chief General Sir Richard Barrons this week that the forces were
20 years out of date and on the verge of collapse.
Jonathan Beale, BBC Defence
Correspondent, right, was quick to Tweet that the new defence
secretary had given two interviews to the Sun in his first week in
the job. Few other defence journalists have managed any
interviews with a Secretary of State for Defence or Senior Officers
in the last year or so.
The Sun added: HMS Albion will also be saved by the striking
Upturn Other stark proposals put in front of the 41-year-old
rookie Defence Secretary included slashing the Army down to
just 60,000 troops from its 78,000-standing strength today, and slowing down the
purchase of F-35 fast jets for aircraft carriers.
Mr Williamson’s stand will throw an ongoing defence review by National Security Advisor
Mark Sedwill into disarray. Mr Sedwill has called for the defence cuts so the Treasury
can spend the money on new intelligence and cyber capability instead. It has also
emerged that Mr Williamson has been quietly trying to win over ex-forces Tory MPs with a
pledge to fight the cuts.
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ON THE WARPATH…
By: Sir Humphrey, an anonymous Blogger with a reservist and civil service
background whose regular contributions to Think Defence take a deep
insight. 28 November 2017
THE NEW SECRETARY OF State for Defence (S of S) Gavin Williamson took his first
session of Parliamentary questions on 27 November. It is a reminder of his swift rise
to power that his first session at the dispatch box ever came as the most senior Minister
in one of the most senior Departments of State.
Over the weekend the whispers by backbench MPs about disquiet on potential defence
cuts gained full voice, with hints that at least one Minister was prepared to resign if the
Army was cut, while other Ministerial sources darkly blamed a civil servant for the likely
outcome of the current SDSR.
In Parliament today the SofS was left in no doubt of the strength of feeling by his
backbench colleagues about this issue, which has become a lightning conductor for Tory
MPs angry at the state of the Party, and furious that the Labour Party, led by a lifelong
pacifist is able to go on the offensive about defence cuts made by a Tory government.

'Deny Everything'
There was frustration among many social media users and Parliamentarians that no
assurances were given on the future of the LPD assault ships by Ministers. This makes
perfect sense though - with a review underway, and every planning option still under
consideration, to prejudge the outcome would disrupt this work and the wider review.
Ministers cannot prejudge a
review when the work is
ongoing - building force
packages is finely balanced,
and to rule something in or out
can cause a ripple series of
events that could throw the
entire structure out of balance
and cost.
At the same time though SofS
was clear that he saw the
desire to spend 2% of GDP on
defence as a floor not a
ceiling. These words seemed
intended to buy support from
backbenchers keen to see him
take on the Treasury and win a
deal involving more funding for Defence. With a reported deficit of nearly E2bn a year
(nearly 3% of the Defence budget) there is a need to either tighten belts or find new
money.
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The problem for the SofS is that there probably isn't any new money to be found. Defence
is not an inherent vote winner as the people who vote Tory on defence are likely to be in
rock solid constituencies, not places where it would win seats.
The usual answer from fans of Defence is to do something like say 'scrap Department of
International Development (DfID)” or other such words. In reality to do this would mean
reopening the five-yearly comprehensive spending review to look at all departmental
settlements, including MODs, with the combined outcome of it not only being equally
unpalatable for MOD next time round, but also it would enrage a wide number of other
Tory MP's with similar vested interests in different departments. Does a minority
government really want to risk the wrath of its backbenches and loss of public support on
a spending review that isn't needed?
The options open to HMT and MoD are limited — there may be some scope to defer or
reduce the scale of required in year efficiency savings, or maybe some limited
contingency funding may be found for niche capabilities that support other departments
work. There may be scope to increase the
level of charging that MOD does to other
departments to provide capabilities (for
example resilience work).
To make really big savings, or to free up
cash for reinvestment requires either
major equipment cuts or manpower cuts.
The Army is seen inside parts of MOD as
ripe for cutting, with many inside wanting
to slip it to 60-65000 — the original goal of
the 2015 SDSR before Armed Forces
manpower levels became politically
sacrosanct.
It may be possible to eke savings out of
major changes such as to the Future
Accommodation Model (e.g. reduce accommodation and education support), or look at
major changes to the allowances model (significant cuts to X factor perhaps?). Given that
service manpower costs account for over 25% of the Departments budget, cutting them is
an easy way to save money.
The real danger is if backbench politicians, keen to maintain the 'shop window' mentality
put sufficient pressure on SofS that various force structure options like 'delete LPD' are
taken off the table. There may be a sense by the Special Political Advisors (SPAD) and
Ministers that if they can preserve the Front Line (memories of 'Front Line First' here) that
this will be sufficient to halt the rebellion in its tracks.
Such a move would be a disaster for the Armed Forces as any savings would instead fall
on the far less glamorous but vitally important support areas. No MP will ever say 'thank
you for saving the future deployable IT capability' but spending money in this sort of
capability is the enabler that makes the UK deployable globally and be seen as an ally of
value.
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It’s easy to issue direction to take a larger wedge of savings out of support costs, or to
reduce the buy of various bits of kit that people don't understand in order to keep an LPD
or frigate going.
To do so though risks the ability of the military to deploy, and could put service
personnel's lives in danger if they no longer have the battle winning equipment that they
currently have.
Paradoxically if you speak to many serving personnel, some would welcome the option to
scrap the LPD force. It would free up manpower that could be used to put existing ships
in reserve back to sea, and would solve a lot of headaches in pinch point manpower
areas.
It would be a brave move, but one that would make a real difference. It is also ironic that
much of this manpower crisis in the RN is a direct result of the failure of the last First Sea
Lord at the Strategic Defence & Security Review (SDSR) to make an effective case for a
substantial manpower uplift to the RN, which it needs far more than it does extra ships
right now.

One worrying trend was the emerging news this weekend that efforts are being made to
blame Mark Sedwill for the findings of the review, with defence Ministerial sources
allegedly stating that he is out to shaft the MoD to pay for more cyber capability.
Public servants are not the people who sign off on reviews — they present them to
Ministers, having considered the evidence submitted to them and put together a range of
options on what could be done. This sort of review considers all the threats to the UK
today, not just the ones the MoD can tackle. It is likely that the biggest direct threat to UK
national security isn't an armoured division of Russian T90s charging down the M20 in
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Kent, but cyber hacktivists exploiting national financial systems or power grids to reap
untold havoc.
The loss of power stations, disruption to savings or other nefarious attacks could pose a
serious existential risk to the UK way of life. Preventing this from happening is vital, and
warrants heavy expenditure to get right. This money isn't new money — it has to come
from inside the spending limits the Treasury puts in place.
It feels as if Defence Ministers (or their SPADs) are pushing a narrative trying to blame the
Civil Service for Defence Cuts — putting the blame on their advisors for evidence based
policy making, rather than supporting emotion based backbench mollifying measures.
Such a move is disturbing as it reflects a desire to not take full responsibility for
decisions, nor accept that in the UK Ministers, not public servants take those decisions.
The battle lines are drawn — Ministers are now in no doubt of the depth of anger on Tory
backbenches about defence cuts, and will desperately be looking for a way out of this
crisis that is as much about saving face as it is money.
There is no new money to be found, and Phillip Hammond is unlikely to be sympathetic
for demands for more cash — he will be well aware of the MoDs profligacy at times, and
the fact that the SDSR has taken a wider view on defence than just the traditional force
structures.
Any deal will need to calm the back benches -possibly by clawing money back from DFID
and also preserve the illusion of front line capability. In reality this will harm the UK, as it
will damage enablers and prevent investment where it is required to keep the UK
genuinely safe. In the medium term the emotional need to 'own' a technically deployable
(in about 10-20 years) armoured division may trump the objective need to protect from
cyber hackers now. Only time will tell if this was a wise move or not.
Posted by Sir Humphrey: https://thinpinstripedline.blogspot.co.uW2017/11
Ionwarpath.html

Backbench Tories threaten rebellion over
defence cuts
By: Deborah Haynes, Defence Editor, The Times November 20, 2017
ANY ATTEMPT to cut the Royal Marines to save money will provoke a backbench
rebellion big enough to threaten the government’s slim majority, the defence
secretary has been told.
Twenty-one Conservative MPs have written to Gavin Williamson to warn him against
reducing Britain’s 6,400-strong marines and scrapping the Royal Navy’s only two
amphibious assault ships.
“At some point you have to make a stand for what you believe in,” Johnny Mercer, a
former army officer and member of the defence select committee and lead signatory
on the letter, said. “I am simply not prepared to see the degradation of the UK’s armed
forces any further in this national security review.”
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Mr Mercer was referring to a mini review that is regarded by many as more of a cuts
exercise for the Ministry of Defence as it grapples with a hole in its budget of at least
£20 billion over the next decade.
Mr Williamson, who took over as defence secretary from Sir Michael Fallon less than
three weeks ago, has signalled that he is ready to fight for more money, The Times
understands. A Whitehall source said that he had asked military chiefs to draw up
options for the future of the army, navy and air force that “do more to protect the armed
forces”. The minister would look at a broad range of work as part of the review with
“fresh eyes”.
Previous cost-saving options included cutting the Royal Marines by 1,000, scrapping
HMS Bulwark and HMS Albion, reducing the army to as few as 65,000 troops from a target
strength of 82,000, and slowing the purchase of F-35 jets. Any reversal of these proposals
would require at least an extra £2 billion a year until the MoD was able to find a similar
level of efficiencies within the department.
A military source said that Mr Williamson was preparing to ask the Treasury for more
cash. Manoeuvres by the defence secretary will not happen in time for the autumn
budget, however, which is due to be presented by Philip Hammond on Wednesday.
Instead it is expected to coincide with the conclusion of the review being overseen by
Mark Sedwill, the national security adviser, early next year as well as a concurrent
effort by the MoD to balance its books in this financial period. “February is the key
date,” the military source said. This
marks a slowdown in the conclusion
of the MoD’s input to the review
after the departure of Sir Michael.
Military chiefs had been expected to
decide on recommendations for cuts
to be put forward to ministers by as
early as the end of this month.
Meanwhile on Twitter, Larisa Brown,
Defence Editor at the Mail tweeted,
right: No more cash for military
This will no longer happen. “The
secretary of state has made clear he
will fight to deliver for the armed
forces,” the Whitehall source said.
“He is looking at the national
security capability review with fresh
eyes. He hasn’t committed to
specifics yet.” The military source said that he thought the marines and Britain’s ability to
storm a beach — a capability best delivered by amphibious assault ships — would be
saved.
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A second Whitehall source said that signalling a willingness to fight for more money was
positive but would only mean something if it paid off. “To say so is good, to persuade the
Treasury will be the proof of the pudding,” the source said.

Uncertainty Reigns Supreme
Says: Howard Wheeldon, International defence and aviation commentator
and P&S member. 21 November 2017
RETURNING FROM A VISIT to British Forces Cyprus I note the world has not been
standing still……………. In the corporate world, shares in companies engaged in defence
have been performing badly in recent weeks and the profit warning from Ultra Electronics
together with GKN's announcement that it will need to take a higher level of provisions
than previously forecast against problems that surfaced in its US aerospace business
have done nothing to improve sentiment or confidence.
Overhanging all this and being
responsible for further damaging
sentiment, defence industry
shares are also suffering from the
unknown quantity of the internal
defence review that has been
taking place within the MOD over
the past few months.
Now I can have no idea when or
even whether whatever is being
discussed in MOD Main
Building in respect of attempts to
balance the defence budget will
actually appear as a White Paper
or maybe, just as an additional
chapter to SDSR 2015 but given
the vast amount of leaked
speculation and battles being
fought out in public and within House of Commons Defence Select Committee hearings,
no one can be in any doubt of the intent.
Set against or should I better say, alongside the above review process is the separate
Cabinet Office administered 'refresh' review of UK national security and of which, as I
regularly like to remind, defence is by far the largest of the 12 individual strands. Again, I
have no idea when this process may conclude and personally, I rather doubt that
whatever the conclusions are will be formally announced.
Whilst I was away in Cyprus on what I have to say was probably the most interesting and
rewarding professional visits to an overseas military base that I have ever had the
pleasure of doing, I note that the new Secretary of State for Defence, the Rt. Hon Gavin
Williamson, was reported in many of the press to have firmly quashed any notion of
cutting Royal Marine numbers.
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That, along with the possibility that the Royal Navy might lose its two remaining
amphibious landing ships HMS Albion and HMS Bulwark had been the subject of
speculation for several weeks following a report in the Times newspaper.
Speculation is always a dangerous thing but when all is said and done, it is part of human
nature and temperament. In an age when in respect of defence reviews, we have come to
expect the one thing that all of them have in common is that they are seemingly always
clothed in strategic thinking but empowered on the basis of reducing defence costs the
very suggestion that defence cuts are in the wind creates a flurry of activity and was
almost complete is as unhelpful as it is also to an extent, destabilising. There is of course
nothing that any of us can do about that now but hope that Mr. Williamson gets the
message.
Interestingly, as I had noted in a previous defence paper, the former Secretary of State for
Defence, Sir Michael Fallon had appeared to be calling for an increase in defence funding
within the final weeks of his stewardship. This was interesting and appeared at odds with
his long sense of, outwardly at least, failing to accept that defence had problems let alone
that a serious deficit in the defence budget had to be sorted.
That deficit, whatever the level is but as we stand now and taking planned procurement
purchases as they stand now and before adjustments are made, is probably in excess of
E20 billion. There are many reasons for its cause and this time, industry is certainly not to
blame. Blame it if you will on over ambition, underfunding and Brexit.
Without deep seated concerns being regularly expressed we can be in little doubt that
defence would be in a far worse position that it is today. Last week whilst abroad I noted
that certain newspapers were claiming that the new Secretary of State for Defence had
decided to scrap the notion of further defence cuts
emerging. Indeed, some went so far as to suggest that
the Chancellor of the Exchequer, Philip Hammond
would announce an 'increase' in defence spending in
the budget on Wednesday and that used to be called
the Pre-Budget Report.
True, reading the latter suggestions whilst in Cyprus
last week did at least cause me to smile before reality
sprang back to life. Sadly, funding for defence in the
UK just doesn't work like that I am afraid!
This morning I note that my old friend Sir Gerald
Howarth, pictured right, plus two other former MP's
that he served alongside as defence ministers in the
Coalition Government — Sir Peter Luff and Mark
Francois, together with the former MP for Kensington,
Sir Malcolm Rifkind launched what is being described
as a major intervention in order to plead for more funds
for Britain's depleted armed forces. In essence they are asking Prime Minister Theresa
May to take greater cognisance of the increase in terrorism and threats from the likes of
Russia, North Korea and elsewhere.
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I commend them for what they do but for all that have little hope that the intervention will
fall on anything other than deaf ears. Perhaps what strikes a better chord for me and one
that is likely to be noted in Whitehall is the letter reported to have been written to the
Secretary of State for Defence and signed by another 24 MP's that has apparently been
drawn up by Portsmouth MP Johnny Mercer, pictured right, himself a former Army
officer and who is also a
member of the House of
Commons Defence
Select Committee,
warning that they might
rebel and vote down any
further proposed cuts in
defence on the basis
that they were not
prepared to see 'any
more reductions to the
Royal Navy and that
they believed extra
funding was required in
order to take on the
growing threat.
Finally, I note that in the
current edition of the
Shropshire Star that Christopher Gill, former MP for Ludlow, has said that he is very
disturbed by reports that the Government could be about to sign up to the European
Defence Union, despite last year's Brexit vote.
He said that he is concerned that Britain could be about to strike new defence agreements
with the EU and echoed concerns that had recently been voiced by Major General Julian
Thompson, former commander of 3 Commando Brigade during the Falklands War.
Suggesting that his concerns are based on potential ceding of control over military
procurement and noting quite rightly that "whoever controls our arsenal, effectively
controls our armed forces" Christopher Gill said that to go down the route of the
Permanent Structured Cooperation (Pesco) would leave Britain's defence policy
dependent upon the agreement and cooperation of an organisation in which the country
no longer had a political voice.
Interestingly, he reminded in the article that during the Falklands War, Belgium refused to
sell ammunition to the UK. That was a long time ago of course but the point is well made.
While Britain has stated that it not will not join the 23 other EU countries that have signed
up to the European Defence Cooperation agenda his points were made in order to seek
full reassurance from the UK Government that it would stick to its policy of staying out of
this cooperation agreement.
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Britain's elite special forces under threat by
plan to axe 1,000 Royal Marines
Ben Farmer, Defence Correspondent, Daily Telegraph
A COST CUTTING PROPOSAL to axe 1,000 Royal Marines would quickly lead to a shortfall
in Britain’s elite special forces, internal Ministry of Defence estimates have suggested.
Just under half of Britain’s special forces are taken from the Royal Marines and the cut
would significantly restrict their recruiting pool.
Service chiefs have each been asked to submit proposals to save money as the MoD tries
to hit stiff savings targets of £20bn over the next decade before the Treasury will release
money for new warships, planes and vehicles. Cutting 1,000 Marines from their current
total of 6,600 and selling off amphibious ships is understood to be one of the First Sea
Lord’s suggested options to save money.
A senior former Naval officer said modelling had been conducted into the effect of a
similar proposal during the 2010 defence review. It had predicted that a cut of 1,000
Marines would lead within two years to the loss of the equivalent of around 60 special
forces troops. Losses to Britain’s special forces, which are currently 700 to 800 strong,
would continue as time went on.
The officer said: It was based on the fact that the Royal Marines currently provide 44 per
cent of all UK special forces. That actually became in the 2010 review a really significant
statistic. The special forces today have difficulty filling their ranks because they have
absolute standards.
Last night, the MoD said it would not comment on special forces. Sources said almost all
the Special Boat Service (SBS) are taken from the Royal Marines and as many as a fifth of
the Special Air Service (SAS). The former officer said: It carries great weight with our
allies when we deploy our special forces alongside them.
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Another source said the special forces were already finding it more difficult to recruit as
the size of the Army has fallen by nearly a quarter since the 2010 defence review. The
high standards needed for selection mean the proportion making it can be tiny. The
source said: You can’t reduce regular numbers without it directly impacting special
forces. If cuts continued, special forces units would have to reduce standards to make up
numbers, or would have to get smaller, another senior former officer said.
Maj Gen Julian Thompson, right, who commanded 3 Commando Brigade during the
Falklands War, said cutting 1,000 marines would have a huge effect on special
forces. He told the Telegraph
that commanders would then
have to lower the standards
or accept you have lower
numbers
Johnny Mercer MP, who has been
lobbying against the cut, said the
effect on special forces was one of
the strongest arguments for not
removing or cutting any aspect of
the Royal Marines. He said: Of
course, everyone understands
budget constraints, but ultimately
the first duty of Government is to
keep us safe. It’s just not credible to
cut our best capabilities.
Lord Ashdown, a former member of
the SBS, wrote last week in the Telegraph that the Royal Marines provide an essential
pool of manpower from which our special forces are drawn. Cut them and you will cut our
special forces too, he said.
However, the Royal Marines are facing opposition from parts of the wider Navy who would
rather cut Marines than sailors needed to man new carriers and frigates.
Several admirals are understood to be arguing that the Marines have been protected from
cuts for years, while the number of sailors has fallen sharply leaving ships with a
manning crisis. All service chiefs have drawn up lists of proposed cost cutting measures
to put forward to the Ministry of Defence. The chiefs met last week to discuss their
proposals before they are passed on to the Government.

Britain’s fleet of Warrior armoured fighting vehicles could be scrapped
claims the Telegraph. But Reserve Army unit, 7th Battalion the Rifles,
where Pen & Sword member, Major Paul Smyth its second-in-command
has announced it is to become the first Reserve Army unit to become
mechanised infantry.
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Government has spent £381m upgrading
army's ageing ‘tanks’ even though half could
be scrapped
By: Steven Swinford, Deputy Political Editor, The Telegraph
November 13, 2017
THE MINISTRY OF DEFENCE has spent £381 million upgrading the army’s ageing tanks
(sic) even though half of them could now be scrapped to cut costs. Lockheed Martin was
hired six years ago to overhaul and fit new gun turrets to Britain's ageing fleet of
Warriors, which have served in the Gulf, Bosnia and Iraq.

But Ministry of Defence documents forecast the Warrior upgrade is a year behind
schedule, with the programme incurring extra costs as a result of delays. Up to 380 new
Warriors were to be upgraded under the original plans, forming the backbone of two
armoured infantry brigades planned as part of a reorganisation of the army. However,
reports last month suggested that one of these brigades could be disbanded, with
hundreds of its fighting vehicles scrapped as part of a drive to cut costs.
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A review of the defence spending programme is also underway, which has led to
speculation over cuts to the Royal Marines and the navy's amphibious assault vehicles as
well as the Warrior programme.
Labour's Kevan Jones, a former defence minister, said: "Minsters need to urgently
explain how £381 million has already been spent on a vehicle that might now only be
deployed in very limited numbers. The Government's attempts to balance the books of
the defence budget are becoming increasingly chaotic."
The £381 million bill for Lockheed Martin's Warrior programme represents the costs to the
end of July and was confirmed following a Freedom of Information request by the Press
Association. It includes the
design and development of
the project, and preparation
of demonstration vehicles for
a trials programme. The
response also said the MOD
was unable to confirm how
that compared with the
project's original budget.
The so-called Warrior
capability Sustainment
Project (WCSP) is the major
part of the armoured infantry
2026 programme. The MOD's
major projects portfolio data,
published this summer, puts
the overall cost of the armoured infantry programme at £1.613 billion, which includes
some of the expected in-service costs of the Warrior.
But the report says the Warrior upgrade project now has increased forecast costs "as a
result of delays in the demonstration phase", with a focus in 2016/17 on stabilising the
programme's costs. The MOD report also downgraded the Warrior's delivery forecast to
"amber/red" in light of "a number of challenges".
It said the MOD now forecasts a "12-month slip to equipment delivery", with negotiations
with Lockheed Martin key to addressing this. An MOD spokesman said of the costs
incurred so far: “This money has been used to develop state-of-the-art upgrades and
demonstration vehicles for the Warrior platform as we look to enhance it for the future
and boost the army's capabilities.
"We are contributing to the cross-government review of national security capabilities and
looking at how we best spend our rising defence budget to protect our country in the face
of intensifying threats, but any discussion of the options is pure speculation." The MOD
is in negotiations with Lockheed Martin on the manufacturing phase for the Warrior. A
Lockheed Martin spokeswoman said it had met all its contractual obligations and there
were no technical issues with the Warrior.
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She added: "The Warrior Capability Sustainability Programme will deliver vital, battle
winning capability to the British Army and sustain hundreds of highly skilled UK jobs,
and we have invested more than £100 million in our site to develop a unique, state-of-theart manufacturing facility to meet our commitments on this programme."
Trevor Taylor, a research fellow at the Royal United Services Institute think tank, said:
"Given the MOD's apparent financial problems, anything is going to be subject to
extensive scrutiny within head office if it is not part of the nuclear programme, not
actually under contract, and looks technically problematic."

US general warns against deeper cuts to
Britain's armed forces.
COMMANDER OF THE US ARMY in Europe, Lt-Gen Ben Hodges, said Britain's position as
a key ally and a leading member of NATO would be at risk if its armed forces "got any
smaller". The Army, Royal Navy and RAF have been told to make cuts, as the MoD
attempts to make £20bn of efficiency savings, reported the BBC.
It comes as new UK Defence Secretary
Gavin Williamson has spoken of the
"rising threats" facing the nation. Mr
Williamson is attending his first NATO
Defence Ministers meeting in Brussels
where he is expected to meet the US
Defence Secretary, James Mattis, for the
first time.
In an exclusive interview with the BBC, LtGen Hodges said that if the UK "can't
maintain and sustain the level of
commitments it's fulfilling right now, then I think it risks kind of going into a different
sort of category".
The warning reflects concern from Britain's closest ally as the government carries out a
defence and security review. All three of its armed forces have been asked to put forward
options for cuts as the Ministry of Defence struggles to control spending. It is one of the
biggest challenges facing Mr Williamson, who replaced Sir Michael Fallon as defence
secretary following his resignation last week.
General Hodges has consistently urged NATO allies to do more to meet the threat posed
by Russia. During his three years as Commander of the US Army in Europe he has
overseen an increased American military presence and a higher tempo of training and
exercises. Most NATO countries have reversed recent defence cuts.
But General Hodges warned that if Britain cut its forces further, then "it takes the
pressure off other countries" to spend more on defence.
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The Royal Navy's list of saving options includes cuts to the Royal Marines as well as
axing the Navy's two amphibious assault ships, HMS Albion and HMS Bulwark. That
would limit Britain's ability to carry out beach assaults using landing craft.
Responding to those reports, General Hodges said: "I'd hate to lose that particular
capability... Whenever you take something off the table unilaterally then you've just made
the job a little simpler for a potential adversary." He also expressed concern about cuts
to the Royal Marines.
He said some of the best British officers he had served alongside had been Royal Marines
- naming the current vice chief of the defence staff, Gordon Messenger, as an example.
"I'd hate to see the institution that produces men like that degraded," he said.
Nor does he want to see further cuts to the British Army. British troops are currently
deployed side-by-side with US forces training in Iraq and Afghanistan and bolstering the
defences of Eastern Europe in response to the threat from Russia.
With all those commitments, General Hodges warned against more reductions. "I don't
see how you could maintain those global commitments if you got any smaller," he said.
The British Army has already been cut from 120,000 to 82,000 regular troops. However, it
is struggling with recruitment and its current strength is just over 78,000 soldiers.

Met chief Cressida Dick wants to 'stop the
fighting' between journalists and police
By: Freddy Mayhew, UK Press Gazette, November 13, 2017
METROPOLITAN POLICE Commissioner Cressida Dick, below right, struck a conciliatory
tone today as she told editors that she wants to “stop the fighting” between the police
and the press.
But she said she would not apologise for Operation Elveden, which saw 33 journalists
arrested and/or charged (many in dawn raids) but none convicted. Some 34 newspaper
sources were convicted of accepting
payments for stories under Elveden, many
of whom were serving police officers.
Journalists have also complained about a
lack of transparency at police forces
around the country in recent years.
Relations have not been helped by the
fact that prior to the Press Gazette Save
Our Sources campaign of 2015 police
forces made widespread use of secret
telecoms surveillance powers to find
lawful journalistic sources.
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On Elveden, Commissioner Dick told the Society of Editors conference: “Corrupt
police officers and other corrupt officials were locked up. They were taking money for
information and from my point of view that’s a good result.” She said: “I ask now that we
try to move on, that we have clarity and that we have learned lessons on all sides.”
Saying that she would be “transparent” in her relationship with the press, she said one of
her concerns was a police culture that was treating relationships with journalists as the
same as relationships with criminals. “I think that sends out the wrong message,” she
said. “You have my word that won’t be happening in the Met.”
She said she believed the press was an
“absolutely essential component of [the
police’s] relationship with the public”.
Every day we see multiple crimes solved
because of media attention and that’s just
one reason why the relationship is so
important,” she said.
Commissioner intent” in building
relationships between the press and
police. These included at least one media
training exercise a year for police, a senior
officer at an industry event every year and
a pledge to give NCTJ-qualified journalism
trainees in London the chance to join
police on a night shift.
In return, Commissioner Dick asked
journalists to respect officers and “help
mobilise readers” in looking at how crime
could be prevented. She told editors:
“Make sure all your reporters know what
their responsibility is to safeguarding the
most vulnerable [in society], even above
getting a story.”
She added: “I do ask you to continue holding us to account. The public deserve that,
that’s your job. “She said she would be giving police officers the message to “not be
afraid, get out there and do it” when it came to talking with the press.
Pressed by Press Gazette on what assurances she could give that action would be taken
where officers don’t engage with the media, Commissioner Dick said: “We do have a hand
tied behind our back because we have to uphold the law.”
The Commissioner added that local London newspapers had been closing at a “worrying
rate”, adding: “I think that’s sad for our communities and of course devastating for the
people employed in journalism there.
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Canada’s Armed Forces have had their share of publicity in the last year.
Ranging from praise for humanitarian work to a blast of criticism from the
country’s media. In November the tide turned and a 5th Division Public
Affairs Officers was named as of the nation’s most powerful and influential
women.

One of Canada's 100 most powerful women
By: Gail Harding, CBC News, November 23, 2017
LIEUTENANT COMMANDER Kelly Williamson, who served with the Canadian Armed
Forces disaster response teams sent to help the people of Haiti and Nepal after violent
earthquakes has been named in the Top 100 list of Canada's most powerful women in an
award created by the Women's Executive Network
Kelly is a senior public affairs officer with the 5th Canadian Division. She described the
award as ‘humbling.’ "I was so surprised because I knew that I had been nominated by
some senior colleagues at DND (Department of National Defence) but I didn't think there'd
be any chance I'd be selected to be one of this year's recipients."
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Kelly, pictured above, will receive the award in the arts and communication category at an
awards gala Thursday evening the end of November. She told CBC that she joined the
Canadian Armed Forces in 1996 and for the first eight years was an officer on a warship
based in Victoria, B.C. "I learned tons of great leadership skills there. I learned a lot
about teamwork there and working under adverse conditions."
With a passion for communicating and storytelling, she became a public affairs officer.
"Since then it's just been another great adventure." Those adventures have included
being a part of the Canadian Armed Forces disaster response teams that were sent to
help the people of Haiti and Nepal after violent earthquakes. She has also been to
Afghanistan.
"All of those experiences have taught me to appreciate what we have in Canada, how to
get jobs done under adverse situations. It's really contributed and helped be become a
flexible, agile leader," she said. In her short biography, Kelly said the award empowers
her to continue offering mentoring to men and women in the armed forces.
"Mentorship and leadership is a two-way street and we wouldn't be anywhere in the
Canadian forces without our soldiers, sailors and airman and airwomen. They are the
reason officers and leaders have jobs," she said. "I think this award sort of brings this
home that it's all about caring about those individuals and making sure I'm always living
up to that standard and putting them first."

Jonathan Needs a Hug: General who
‘weaponised’ public affairs gets a roasting
By: Michael Nickerson, Esprit de Corps, Canada’s military magazine
GENERAL JONATHON VANCE, Chief of Canada’s Defence
staff, pictured right, is in need of a hug. Seriously, the chief
of defence staff is in need of some support, or as he put it
recently, “a little bit of encouragement to carry on.” For it’s
starting to sound like the good general isn’t just a little
down in the dumps. We’re talking existential crisis here,
and no small amount of daily affirmation is going to help.
No sir. He may be good enough, he may be smart enough,
but doggone it, he’s not sure people like him.
Well not just him, mind you. Apparently, the Canadian
military at large is under attack; criticised, maligned and
hated. Speaking to the Greater Vancouver Board of Trade,
General Vance protested that “there are some very toxic narratives about the armed
forces” in the news media today that suggest “if you join the armed forces, you are going
to be sexually assaulted, raped or you’re going to suffer from PTSD at some point and
may commit suicide.”
What a buzz kill, you say, the Debby Downer of the speaking circuit. But let’s try not to
judge. Instead let us try to understand. Empathise, if you will, for the top general in the
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land is clearly disheartened. Frustrated too, and at a loss as to where it all went wrong.
He’s been transparent, upfront, candid, and proactive. He’s the man who called for the
“weaponisation of public affairs” in his dealings with the media.
Okay, that last one sounds bad, but it’s all
been misconstrued. As David Pugliese, left,
wrote in the Ottawa Citizen back in 2015, not
long after General Vance took command,
some have interpreted “weaponization” as a
strategy where journalists “friendly” to the
military would be favoured with “good news”
story leaks, while “trouble-makers” would
face efforts to “undercut the credibility of
such journalists in the eyes of readers and
their employers.”
In short, it’s a carrot and stick mentality,
rewards and threats, promotion or discipline.
All very military, when you think about it, and
it becomes all the more obvious why General
Vance is so confused and seemingly riddled
with emotional anguish. Reward good behaviour, punish bad. Duh! Why is everyone so
uptight? But doggone, it just ain’t working! All this negativity, all these haters, they just
won’t leave Jonathan alone! Worst of all, they keep painting the general and other
members of Canada’s military with the same brush. The assaults, the rapes, the PTSD
and suicide, it’s a story of victims, weak and feeble all, a drag on the military’s good
name.
Harsh perhaps, but consider General Vance’s own words from that same Vancouver
speech: “… don’t think, for a minute, that we are a bunch of victims about to happen
because we’re not. Most of the time we are the biggest, strongest and best anywhere we
go. People forget that sometimes in this narrative of accusation about who we are.”
So, let’s set things right in the spirit of positive, non-toxic, “friendly” commentary, as well
as good morale and future recruiting. The majority of armed forces members do not
commit suicide, as evidenced by the astonishing numbers still alive, past and present.
Nor do they all suffer from PTSD, merely a significant minority that won’t buck up and
keep quiet like everyone else. Rape and sexual assault cases are isolated and will no
doubt become but an unpleasant memory once the latest edict on the matter takes hold.
See Jonathan? It’s okay. Everyone still thinks you’re big and strong. You’re the best
General! Don’t let all those victims keep you down. Don’t let all those poisonous pundits
hold you back. You’re rough and tough! So are your troops! Don’t let anyone tell you
you’re thin skinned. No sir!
However, on the odd chance you’re still having some emotional issues on the whole
image/media thing, it might be time for some counselling. Of course, things are kind of
tight in your department, as you well know, but there’s no doubt you can find some help
privately. In every sense of the word you might say. Ha, it’s just a joke old stick, relax. Oh
dear, here we go with the waterworks again. Come on Johnny, give us a hug.
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Earlier this year General Vance complained about unfair media treatment of the country’s
military. The press struck back and in Rabble Blogs, the personal pages of some of
Canada's most insightful progressive activists and commentators he received a curt
response: “An extremely centralized organization, the people at the top of Canadian
Forces want to control everyone and everything. To paraphrase a widely circulated
quote: when you're accustomed to shaping coverage, a bit of criticism can feel like a
toxic media environment.”

Canadian Forces boast largest PR machine
in the country: but complain about 'toxic'
media treatment
By: Yves Engler - Politics in Canada
THE MEDIA IS UNFAIR to the
military, according to the Chief of
Defence Staff. During a speech to
the Greater Vancouver Board of
Trade last General Jonathan Vance
slammed "very toxic narratives" in
reporting on the Canadian Forces.
"If you're paying attention to the
news today, there are some very
toxic narratives about the armed
forces," Vance said. "The narrative that seems to prevail right now is if you join the armed
forces, you are going to be sexually assaulted, raped or you're going to suffer from PTSD
at some point and may commit suicide. Reporting the truth is toxic? “
With the largest PR machine in the country, the Canadian Forces, aggressively, always
protects its image and promotes its worldview. As I detail in my latest book A
Propaganda System: How Canada's Government, Corporations, Media and Academia Sell
War and Exploitation, the military runs a slew of journalistic, academic and cultural
initiatives.
The military produces dozens of publications and its numerous websites make articles,
speeches, reports and other types of information easily accessible to the public. The
Canadian Forces also employs YouTube, Facebook, Twitter and other social media
platforms to promote its positions and recruit new members.
In 2010-11 the Canadian Forces admitted to spending $354 million on public relations and
related military commemorations. Six hundred and sixty-one staff members worked on
this effort. According to another 2011 report, the Department of National Defence's Public
Affairs department had 286 staff.
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Public Affairs Officers' write press releases, organise press conferences, monitor the
news, brief journalists, befriend reporters and editors, or perform various other mediarelated activities. A
large proportion of the
news stories about the
military are based on
CF statements and
events.

But that clearly isn't
good enough for the
Chief of Defence Staff.
After taking charge of
the CF, Vance
immediately sought to
reinforce their influence
over news coverage of
military affairs. In fall 2015, Ottawa Citizen military reporter David Pugliese, pictured
below left, revealed Canada's top soldier’' call for the "weaponization of public affairs."
Vance proposed a plan to induce positive coverage and deter critical reporting.
Journalists producing unflattering stories about the military were to be the target of
phone calls to their boss, letters to the editor and other "flak" designed to undercut their
credibility in the eyes of readers and their employers.
While the "weaponization of public affairs" slogan was novel, Pugliese pointed out in
a blog that "Vance isn't the first to attempt to bring pesky journalists to heel. It was
quite common for officials working for then Defence Minister Peter MacKay to phone
editors of various publications to complain about reporters."
The CF didn't stop at complaining to journalists' bosses. The top brass repeatedly asked
the military’s National Investigative Service (NIS) to investigate reporters' sources. In
2011 NIS investigated prominent CTV journalist Robert Fife after he uncovered
documents about Chief of Defence Staff Walt Natynczyk spending over $1 million in
public funds flying to hockey games and a Caribbean vacation. Pugliese described this as
a blatant "intimidation tactic by the NIS against a journalist who was clearly not playing
military cheerleader."
In a similar incident, NIS spent more than a month investigating how Pugliese obtained
information about a major Pacific Ocean military exercise in spring 2012. While the
Ottawa Citizen defence reporter said the information came from a U.S. Navy release,
which the NSI investigation ultimately supported, DND officials believed Pugliese was
tipped off by a friendly Public Affairs Officer.
Esprit du Corp editor Scott Taylor pointed out that the investigation had nothing to do
with operational security. "No classified information was divulged. No operational
security jeopardized.
The military is sensitive about embarrassing leaks. A July 2014 Embassy story titled
"DND points to 'challenges' with former soldiers talking to media" reported on ministerial

35

briefing notes concerning the problem of "leaks." A year earlier the CF required soldiers
wounded in Afghanistan to sign a form saying they wouldn’t criticize senior officers on
Facebook or other social media. Former soldiers are a concern since active CF members
are restricted in what they can say publicly or post online. No Canadian sailors' lives were
put in peril as a result of Pugliese's rather innocuous story, but (defence minister Peter)
MacKay's timetable for release (of the information) had not been strictly adhered to."
According to Taylor, right, NIS was employed on at least four occasions to investigate the
source of information for stories. Yet in none of these instances was classified material
reported.
Scott Taylor, right, is a
Canadian military
journalist, editor and
publisher of Esprit de
Corps magazine
specialises in military
journalism and war
reporting, including
coverage of wars across
Africa and the Middle
East. In September of
2004, while in Iraq to
report on the U.S.
invasion of Iraq, Taylor
was kidnapped along
with Turkish journalist
Zeynep Tugrul. They were held for five days, beaten and tortured, before being released
with virtually no money.
Taylor has never shied away from taking the military to task for its mistakes. But the
editor of Esprit de Corps also understands the challenges presented by the Universality
of Service rules.
Originally an inflight magazine when the Canadian Armed Forces operated a fleet of five
passenger- carrying 707s the aim was "to contribute to the esprit de corps that has made
the Canadian military one of the finest professional armed forces in the world today."
That comment resulted in swift action from the Department of National Defence, who
moved to censor the magazine from the eyes of Canadian Armed Forces personnel by
removing it from all chartered Air Canada flights. The Taylor's, realizing that such a move
would deal a devastating blow to their company, countered by reaching out to the media
with details of the censorship, and signalled their intention to issue a press release
fingering DND's own publication, Canadian Defence Quarterly, with allegations of
corruption. DND relented, and Esprit de Corps was reinstated on flights
Scott is a former infantryman in the Canadian Military, and has been the editor/publisher
of Esprit de Corps magazine since 1988. He is also an award-winning author,
documentary filmmaker, and war correspondent.
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From Trump’s tweets to Russian mis-information, George Orwell the author of 1984 saw
the power of “alternative facts” Not all claims are true but some are more equal than
others…….

Orwell’s prophecy of our fake-news world
By Ben Macintyre, Sunday Times, November 5 2017
THIS WEEK, COLLINS dictionary identified “fake news” as the new word of 2017, a year
after Oxford dictionary bestowed a similar honour on “post-truth”. Outside BBC
Broadcasting House next week, the first public statue will be erected to George Orwell,
who saw both concepts coming with astonishing prescience, and did more than any
other writer to try to defend the language and culture against coercion and manipulation.
Orwell is everywhere: in the flood of deliberate misinformation and propaganda from the
Russian government designed to undermine democracy; in the sustained assault on
media impartiality from the Trump White House; and in the rewriting of history across the
world, with inconvenient truths
being stuffed down what Orwell
called “the memory hole”.
You can see Orwell’s dystopian
vision reflected in the bristling
CCTV cameras that watch our
every move, the covert
interception of emails and
telephone calls, and the battle to
control the news, the past, and
the language.
“Every year fewer and fewer
words, and the range of
consciousness always a little smaller,” warned Orwell, a precise description of
government by Twitter.
In January, just after Trump’s spokeswoman Kellyanne Conway defended what most
people call lies as “alternative facts”, sales of 1984 in the US increased by 9,500 per cent
in four days, catapulting Orwell’s classic to the top of the bestseller lists.
In her self-justifying memoir Hillary Clinton compared Trump’s “attempt to define reality”
to the scene in 1984 where “a torturer holds up four fingers and delivers electric shocks
until his prisoner sees five fingers as ordered”. But the overused term “Orwellian” has a
specific resonance in 2017, and one that Eric Blair himself would have recognised: a
world in which there is no verifiable truth, but only varied forms of propaganda; in which
lies are repeated so often and so insistently that they become reality; where the audience
is so exhausted and baffled by falsehoods that it no longer knows or cares where the
truth lies.
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As in the title of Peter Pomerantsev’s remarkable book about surreal modern Russia,
nothing is true and everything is possible.
Before he wrote 1984 and
Animal Farm, in 1942 Orwell
laid out his nightmare vision of
a post-truth world in an essay
entitled Looking Back on the
Spanish War. Orwell had
enlisted on the Republican side
in the civil war in 1936, and left
a year later with a bullet wound
in the throat and the conviction
that the essence of truth was
under threat.
Having witnessed the way both sides competed to mould perception through propaganda,
he wrote: “In Spain, for the first time, I saw newspaper reports which did not bear any
relation to the facts, not even the relationship which is implied in an ordinary lie. I saw
great battles reported where there had been no fighting, and complete silence where
hundreds of men had been killed. I saw troops who had fought bravely denounced as
cowards and traitors, and others who had never seen a shot fired hailed as the heroes of
imaginary victories.”
That experience informed an overwhelming fear: “The very concept of objective truth is
fading out of the world. Lies will pass into history . . . If the Leader says of such and such
an event, ‘It never happened’ — well, it never happened. If he says that two and two are
five — well, two and two are five.”
The idea of objective truth is under more sustained attack today than ever before. Trump
alternative facts include insisting that Obama helped to create Islamic State and that
there are more than 30 million illegal immigrants in the US. Climate change statistics
have been purged from US government websites, stuffed down the memory hole.
President Putin, meanwhile, manages a steady flow of disinformation and fake news
through the Kremlin’s troll farms, to sow division and confusion and, in the Russian
phrase, “powder the brains” not only of his own people but a worldwide audience. Aung
San Suu Kyi dismisses the refugee crisis in Rakhine state as fake news, a “huge iceberg
of misinformation” designed to help terrorists. The Leader says it never happened.
Orwell believed in an objective truth, a set of facts and realities that can be uncovered
despite all the doublespeak and newspeak, no matter how much or how often those in
power insist that two plus two make five. As he wrote in his largely forgotten but seminal
essay in 1942: “However much you deny the truth, the truth goes on existing.”
In 1984, Winston Smith is put to work falsifying back copies of The Times in accordance
with Ministry of Truth’s demands for “alternative facts”, but he knows, as we know, that
there are only facts and lies, with nothing in between. Orwell was a better reporter than
writer, with an ingrained instinct to experience, witness, verify, and debunk. He had what
he himself called the “power of facing unpleasant facts”. He even foresaw the polarised
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“debate” on the internet, in which “everyone is simply putting a ‘case’ with deliberate
suppression of his opponent’s point of view”.
His new statue, outside the BBC where he worked briefly as a producer during the war, is
more than just a symbolic gesture. It celebrates Orwell’s belief in the existence of an
elusive but empirical truth, and the human spirit that continues to seek it out despite the
fake news, distorting language and alternative truths that have become the currency of
modern power. Not all claims to truth are equal; some are more equal than others.

Military and media reports hyped the Zapad military exercise as a major threat. In fact,
what took place was nothing as dramatic as the West's warnings would have led you to
believe: says Mary Dejevsky@IndyVoices

Russia was the target of NATO's own
fake news
September 2017
WHATEVER HAPPENED to the imminent outbreak of World War Three? Earlier this
month, you may recall, warnings about a “huge” Russian war game were
everywhere, sowing alarm across the Western world. This could, we were told
repeatedly, be Russia’s biggest military exercise since the end of the Cold War.
“Massive” and “vast” were other adjectives used.
Military and media reports built Zapad-2017
– Zapad meaning West in Russian – into an
almost unprecedented threat, but two
particular claims stood out. Russia’s
insistence that around 12,000 troops would
take part was dismissed as a subterfuge; in
reality, there would be upwards of 100,000.
Then there was intent. Such a major
exercise, it was argued, could provide cover
for a Russian land grab in Ukraine or even
the Baltic States. Its proximity, in time and
geography, to the 1st September anniversary
of the start of the Second World War – Germany’s assault on Polish troops at
Westerplatte – only seemed to lend the warnings extra credibility. With East-West
tensions running high, we were on standby for World War Three.
So, what happened? Zapad-2017 concluded earlier this week, by which time it had
seriously fizzled out, in Western media terms at least. All that made the news was footage
of President Vladimir Putin observing the scene through binoculars, and a report that
three people had been injured when a Russian helicopter accidentally fired on spectators.
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The numbers are put, even by Western analysts, at somewhere between 10,000 and
17,000 troops taking part. No one has been invaded.

And the Russians are enjoying a rare last laugh. They point out, with some justification,
that their numbers were accurate, there was no dissembling, international borders were
respected. All the Russian troops introduced into neighbouring Belarus for the exercise
are going home, too.
After all the Western accusations that Russia has been waging an information war with
the help of “fake news”, who is disseminating “fake news” now, they ask. Is this not
further evidence that Western opinion formers are stuck in the rut of Cold War
stereotypes? They have a point.
One theory doing the rounds is that, with Zapad-2017, Russia contrived to set a trap
which Western analysts and media duly fell into. More likely, I think, is that Russia is
simply enjoying the novelty of finding itself on the right side of any information war.
But that leaves the real question – for us – unanswered. How did it come about that the
scale and intent of Russia’s Zapad-2017 – its latest in the four-yearly Zapad series of
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manoeuvres – was so unrealistically hyped in the West to the point of presaging a new
world war?
Behind the scenes, accusations are flying, with “the media” – the “irresponsible” media –
as usual, in the spotlight. There is an element of truth in that, but only an element. The
media does not usually invent, completely invent, what it reports. Especially with military
and defence matters, their information comes from somewhere; they may also be given a
steer as to interpretation.
In this case, the media – or, more accurately, some headline writers – can be accused of
missing some nuance in the information they were given. Russia “could” field as many as
100,000 troops, “could” use the exercise as cover to invade Ukraine, and so on, may slip
over into “will”. Possibility becomes certainty. This may be done out of ignorance, for
effect, or, in some cases, because it fits an existing political agenda.
But the media is not where the information – or rather, let’s use the old word,
“disinformation” – about Russia’s Zapad-2017 originated. Even a cursory look back over
advance media reports about these Russian war games shows that they relied on
sometimes anonymous, but more often named, sources – sources moreover that could
claim some expertise in the matter in hand.
One of these was none other
than the Secretary General of
NATO, Jens Stoltenberg, who
warned that Russia “has used
big military exercises as a
disguise or a precursor for
aggressive military actions
against their neighbours”,
citing Georgia in 2008 and
Crimea in 2014.
Then there was the British
Defence Secretary, Sir Michael
Fallon, who said the exercise was “designed to provoke us” and appeared to accept the
estimate of 100,000 troops.
Many of the reports also cited political or think tank sources in the Baltic States, Poland
or Ukraine, where – for understandable reasons – a view of Russia as a past and potential
aggressor prevails. That a particular view is understandable, however, does not make it
correct, especially in new or different circumstances.
The same applies to precedent. UK officials defended what some – myself included –
would regard as the scaremongering of the UK Defence Secretary and head of NATO, by
saying that Russia had a record of understating the numbers involved in military
exercises so as to exclude international observers, and it was not unreasonable to
suspect them of doing the same again.
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Something similar applied to the use of manoeuvres as cover for aggression – even
though the relationship between Russian exercises and its Georgia and Crimea
interventions are at very least contestable.
Vigilance, they insisted, should be the watchword. But vigilance – and being prepared for
any eventuality – is rather different, in my book at least, from hyping a supposed threat
from a routine Russian military exercise in a way that simply was not warranted by the
evidence and served a sharply anti-Russian Western agenda.
This was happening, it is also worth noting, even as “non-aligned Sweden” (so described
by NATO) was conducting a Nordic area exercise which involved many NATO members,
and shortly after NATO itself had held exercises in the Black Sea and before that in and
around the western borderlands of Ukraine. Who, it has to be asked here, is threatening
whom?
Thanks to an initial analysis by the foreign affairs think tank Chatham House, the facts of
Zapad-2017, in summary, would appear to be these. This was an exercise designed to test
the new, smaller and more agile configuration of Russian forces and its new electronic
and communications capabilities. It was also intended, in part, to show off its modern
hardware, for commercial purposes – and, yes, to demonstrate to NATO that Russia
remains a force to be reckoned with. In other words, it was an exercise, in concept and

Computer upgrade for MoD is £900m fiasco
Deborah Haynes, Defence Editor. October 21 2017, The Times
A £900 million IT upgrade across the armed forces has been suspended after a series of
failings for which the Ministry of Defence has blamed its supplier, an American
technology company. A memo circulated internally this week reveals that the longawaited plan to switch to an IT system that stores data remotely has been halted
indefinitely with immediate effect after problems with its installation at the army’s
headquarters in Andover, Hampshire.
“The suspension has been implemented due to the supplier failing to deliver certain
contractual obligations and timelines,” the memo said.
Defence sources said the contractor, DXC Technology, had missed targets to transfer
more than 250,000 military personnel and civilians to the ModNet system. Details of
60,000 have been switched.
“It is an IT refresh on a large government department, what could go wrong?” one source
said. “We manage to find something to go wrong every time.” The source added that he
thought the suspension was “quite a big deal”.
DXC, which heads a consortium of technology companies called Atlas that is contracted
by the MoD, must explain how it will rectify the problems, the memo said. The MoD’s
Information Systems and Services plans to bring in an independent review team. Once a
remedy is agreed, the team will oversee the work for two months to ensure that the
necessary progress is being made.
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The suspension delays a move to centralise the mass of secure military data on to
Microsoft’s cloud platform, Azure, instead of keeping it on internal servers. The upgrade
is supposed to enable staff to work on the same file remotely. A spokesman for the MoD
said that the new system was working for people who had made the move across. “We
are working with contractors to improve the experience for those remaining,” he said. A
spokesman for DXC Technology referred all questions to the MoD.
This is not the first time there have been government IT procurement problems. A project
that was meant to transform the way the army recruits soldiers suffered a host of failings
causing delays and increasing the costs to the taxpayer, according to an independent
review published in 2014.
Russia's information warfare operations, aimed to weaken adversaries' social cohesion
and political systems, are complex and adaptive, but Western governments can take
steps to guard against them. The following Cyber Brief from Foreign Affairs.com is part
of the US Digital and Cyberspace Policy programme. The Council on Foreign Relations
takes no institutional positions on policy issues and has no affiliation with the U.S.
government. All views expressed in its publications and on its website, are the sole
responsibility of the author or authors.

Countering Russian Information Operations
in the Age of Social Media
Report by Keir Giles, Digital and Cyberspace Policy Program, November 21, 2017
AS INVESTIGATIONS into attempts to influence the 2016 U.S. presidential election
continue, more aspects of Russia’s approach to information warfare are coming to
light. A steady stream of new disclosures is revealing a complex blend of hacking,
public disclosures of private emails, and use of bots, trolls,
and targeted advertising on social media designed to
interfere in political processes and heighten societal
tensions.
Moscow’s hostile actions are driven by the belief that
Russia is already in a state of conflict with the West, led by
the United States, and that the internet is a domain for
waging this conflict.
From the earliest stages of the internet’s development,
Russia has held a starkly different view from the West of its
benefits and its potential. Russia’s
national security establishment immediately saw connectivity as a threat and a potential
weapon—and eventually as one that could help achieve regime change and deprive a
country of its sovereignty—rather than as an enabler of economic development.
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A Russian flag and a 3-D model of the Facebook logo is seen through a cut out of the
Twitter logo in this photo illustration taken in Zenica, Bosnia and Herzegovina, on May 22,
2015. Dado Ruvic/Reuters
The organization of Russia’s information-warfare capabilities, which include cyber
operators, media outlets, and false flag entities, is shrouded in secrecy. In the West,
generally only the intelligence community has a clear picture of how Russian capabilities
are directed. Barring the sudden appearance of a Russian counterpart to Edward
Snowden, the only view into Russia’s information toolbox is provided by cybersecurity
companies and criminal prosecutions. The picture is further muddied because the
Russian government keeps many of its cyberwarfare actors at arm’s length by employing
contractors and former criminals through middlemen, giving Moscow a degree of
deniability if caught.
Nevertheless, both Western governments and private industry can take steps to mitigate
Russian influence operations. Western governments should swiftly and decisively
denounce Russian information activities as soon as they are identified, and their
counterintelligence agencies should identify quantitative means to measure the
effectiveness of Russia’s methods. Social media companies should more aggressively
police their platforms for malicious state-sponsored content, and they should work with
news organizations to promote verified and fact-checked content on their platforms
Russia’s long-standing, overall foreign policy objective is to weaken adversaries,
particularly countries on its periphery, those in NATO, and the United States, by any
means available, and its information warfare targets social cohesion and political
systems toward this aim. During the twentieth century, the Soviet Union exploited
freedom of expression in the West by planting and spreading fake news stories. In the
last decade, the rise of social media has made this task vastly simpler. And at least since
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2016, Moscow has also exploited the sophisticated advertising networks used by
legitimate companies and political campaigns to precisely target audiences for
disinformation.
Russia’s long-standing, overall foreign policy objective is to weaken adversaries by any
means available. Russia worked toward this objective during the 2016 U.S. election
campaign, when Russian agents combined technical and psychological measures to
sway U.S. voters away from Hillary Clinton and toward Donald J. Trump. Hackers
obtained documents and selectively released them to embarrass the Clinton campaign,
while their carefully targeted social media operations denigrated Clinton and boosted the
Trump agenda.
Russia attempted similar campaigns
during the French election in May 2017,
but a forewarned French government
and media meant that the activities met
with only limited technical success and
had no significant bearing on the
election result.
French law prohibits candidates from
campaigning and the media from
quoting candidates or campaign
officials within forty-four hours of a
presidential vote. That prevented the
French media from disclosing the
contents of emails leaked from
Emmanuel Macron’s campaign in the
hours before the vote. French media
users also tend to get their news from
traditional outlets rather than social
media, which further limited the leak’s
effectiveness.
It is harder to discern whether or how Russia meddled in the German elections in
September 2017. One possible explanation is that after the French experience, Russia
chose not to interfere in Germany; another is that Russia did attempt to interfere, but the
techniques used were more subtle and are not yet fully understood. (Many of the
implements used in the U.S. election are only becoming widely known a year after the
event.) But even if Russia’s potential election manipulation is unsuccessful or entirely
absent, just its suggestion is enough to cause uncertainty and doubt about the
democratic process and hence meet Russia’s objectives.
Russian attempts to sow discord are not confined to elections. Attempts to meddle in U.S.
internal affairs have continued since the election. Most recently, Russian internet trolls
published divisive messages on social media in response to the controversy over NFL
players’ kneeling during the national anthem. According to the research group Alliance
for Securing Democracy, more than 600 Russian-backed accounts promoted hashtags
aimed at fuelling the debate.
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The digital processing of personal data, including browsing history and consumer
spending, enables anyone to precisely target selected groups and individuals by
geographic location and socioeconomic status. In particular, malicious actors are able
to show contradictory messages to different groups of users, categorized by political,
ethnic, religious, or demographic characteristics, in order to play on existing tensions
within target societies. Information is slowly
emerging about the extent to which this method was
employed by Russian-linked entities during and after
the U.S. presidential election, but its overall effect
remains unclear.
Malicious actors are able to show contradictory
messages to different groups of users to play on
existing tensions. Cyber-enabled disinformation can
have a measurable objective and effect. One method
is for hackers to insert false reports in genuine media
outlets. For example, in May 2017, a malicious actor
suspected to be from Russia compromised the
website of a Qatari state media outlet to attribute to
the emir of Qatar remarks praising Iran. This
triggered a diplomatic row between Qatar and its
neighbours.
The social media ecosystem provides an ideal
environment for hostile information campaigns. The
more incendiary the information is, the more likely it
is to go viral. Many users have lost trust in
established news outlets, and they tend to consume
information that affirms, rather than informs, their
views.
Russia has no need to create new divisions in target societies when it can exploit already
existing fault lines. For example, Russian-backed efforts amplified the controversy about
the NFL and the national anthem by promoting the most divisive and extreme voices in
the debate. Now, as during the Cold War, the strongest defence against malign Russian
influence is to identify the divisions and social ills that provide Russia with leverage.
Remedies to these problems are complex and require significant resources and time.
However, the Trump administration has shown little interest in confronting Russian cyber
operations, and the president himself is actively engaged in the divisive use of social
media.
Western states also depend on multinational corporations to constrain information
warfare operations. Immediately after the election, Google, Facebook, Twitter, and other
tech companies denied that their services could have been manipulated by
disinformation campaigns. More recently, though, they have acknowledged the scope of
Russian operations and have been working with third parties to flag fake news, and they
have rolled out technological fixes to counter disinformation and provided limited data on
the source of advertisement purchases. Critics in the media and Congress have argued
that these companies’ responses have been “frankly inadequate on almost every level”
and are unlikely to succeed.
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Although the Trump administration seems unlikely to pursue action against Russian
information operations, there are steps the U.S. Congress and other governments should
consider.
Awareness of the challenge of Russian information warfare is the most potent defence
against it. Western nations were initially slow to respond to the multifaceted nature of
Russia’s developing online capabilities. The focus in the West was almost exclusively on
countering technical threats delivered through cyberspace, such as economic crime,
espionage, and attacks on critical infrastructure. This approach neglected the additional
capabilities that Russia was building up in other areas of information warfare.
Awareness of the challenge of Russian information warfare is the most potent defence
against it.

More recently in Europe, however, increasing awareness of the threat has enabled
society, media, and governments to put appropriate defences in place. In Germany, public
awareness and interest in hostile information operations had been aroused by the “Lisa”
case, in which Russia attempted to stoke anti-immigrant sentiment. The media blackout in
France helped blunt the effect of Russia’s interference in the presidential election; but
Macron’s campaign was also aware of Russia’s attempts to influence the outcome and
took countermeasures. Leaders in other Western nations should be open and outspoken
about the nature of the challenge, as doing so has been shown to be highly effective in
raising public awareness and decreasing potential targets’ susceptibility to information
operations.
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Another essential step to countering information warfare is for governments targeted by
Russian influence operations to develop a metric of damage that acknowledges a range
of objectives, including influencing elections.
Countries including the United States, Germany, and the United Kingdom have made little
visible effort to quantify the success and effectiveness of Russia’s subversion and
disinformation campaigns. This raises the risk that targeted governments could misdirect
resources and countermeasures against ineffective threats that could reasonably be
simply monitored, while overlooking other threats that could cause actual harm.
Once harmful information operations are identified, targeted states should quickly
denounce them, both to minimize their effectiveness and to deter other actors that might
want to conduct Russian-style operations. Policymakers should also warn other states
tempted to combine cyberattacks with social media manipulation that exposure and
response will be much more rapid and effective than they were in the 2016 election.

On computers, antivirus software monitors the integrity of critical systems and
processes, assessing whether they have been affected by malicious data introduced from
outside. Governments should develop an analogous system of identifying sources of
misinformation and mapping how they influence online discourse and public opinion.
This would allow them to properly assess any effect of Russian subversion on public
debate. While the government agency that would conduct this monitoring would vary
among countries, in each case the security and counterintelligence agencies responsible
for protecting the security and integrity of state systems would need to provide support.
The costs involved in implementing such measures would be a disincentive for any
Western government, but they should be weighed against the costs of the loss of political
legitimacy, integrity, or, indeed, sovereignty.
Social media platforms such as Twitter and Facebook have an important role to play in
mitigating the effects of Russian messaging, but their primary objective is generating
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profits, not defending Western political systems. Attempts to introduce legislation or
regulations to restrict online speech, even if they were targeted at Russian disinformation
and trolls, could mirror Russian constraints on free expression and could be interpreted
as running counter to the values Western societies seek to defend.
Nevertheless, tech platforms have an
interest in taking firm steps to prevent, for
example, the hijacking of profiles of
legitimate organizations and individuals for
the purpose of disinformation. They also
have an interest in cooperating with
Western intelligence agencies, as this could
provide them with greater understanding of
how their systems are abused to
systematically deceive their users, as well
as of software bugs and other technical
vulnerabilities in their products.
To address the specific problem of
disinformation, social media companies
should continue partnering with journalists
and fact-checkers to build trust, even though this is only effective for media-literate users
who take the time and effort to assess the legitimacy of sources. The extent that
governments can guide such efforts will vary among countries, depending on their
constitutional systems and media cultures. In the United States, for instance, the First
Amendment greatly limits what the U.S. government can do to vet online media.
But where government action is permissible, national media bodies, such as the United
Kingdom’s Independent Press Standards Organization and the Office of Communications,
should implement proposals for an open review and verification system for online media
with the aim of establishing a gold standard for fact-checking and objectivity. Whichever
approach countries choose to take, they should recognize that any anti-disinformation
system needs protection against the same kind of gaming and abuse as any other open
forum to which Russia has access.
Social media companies should continue partnering with journalists and fact-checkers to
build trust. To combat the particular challenge of how human psychology is exploited by
social media disinformation, governments’ responses should be as interesting as the
fake news they are countering. Simple explanations that a particular piece of news is
false are not sufficient to engage target audiences. Countermeasures should focus not on
factchecking but on the deceit—emphasizing that people were conned—and, like the
original disinformation, should appeal to readers’ emotions rather than their rationality, in
order to be effective.
Russian information operations pose a difficult but not insurmountable challenge to
targeted governments. But countermeasures should be flexible and adaptable: any
success in countering Moscow’s operations will invariably cause the Kremlin to deploy
new capabilities. If defenders are not prepared to be alert and agile, they will once more
be taken by surprise.
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The Case for Defence
Alistair Bunkall, Defence Correspondent, gives his opinion in Sky Views - a
series of comment pieces by Sky News
IT WAS IN THE 1980’s that the UK last faced the twin challenges of a major Russian threat
combined with domestic terrorist attacks, then perpetrated by the IRA, today by Islamic
State. At that time the
defence budget was
around 5% of GDP, today
it's a shade over 2%. As
defence spending has
steadily fallen, the health,
education and welfare
budgets have ballooned.
Again, the armed forces
are preparing for the
inevitability of further cuts
and the media is debating
speculatively how the
knife should slice. It is
paradoxical that an
ongoing national security
review, ordered because
of the increasing threats to the UK, might result in a less capable military.
The last major Strategic Defence and Security Review (SDSR) was only two years ago,
and although the threat from Russia and Islamist inspired terrorism has undoubtedly
increased, another SDSR is due in 2020. This latest review was not necessary and it looks
like it will be used as an opportunity to make savings.
The defence budget won't be cut, but inflation and a weak post-Brexit pound, means the
current pot isn't big enough to do everything the MOD wants to do. Unless the Chancellor
gives the department more money in next month's budget, something will have to give.
Much of the reporting has been overly dramatic and driven by sources who have tribal
loyalties to the force they once served in; it also drowns out what is a more important
issue: that of how the country can best use its military post-Brexit. Define that, and then
build the budget around it.
As Britain undeniably shrinks politically from Europe, the Government should be looking
to the military to expand the country's influence beyond the continent, and giving it the
resources to do so.

Later this year the Royal Navy will officially open its new naval base in Bahrain and the British
military will once again be east of Suez. Next year the Army will establish a permanent training
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base in Oman and the Red Arrows have just returned from a tour of the Gulf, impressing
crowds as they do so regularly in the UK. investment to get the returns the UK wants.
While the strategic
insurance policy of
NATO will still be the
bedrock of the UK's
defence and security,
there will be a greater
emphasis on bilateral
defence
relationships. These
will require real
capabilities not
shadow ones and in
the case of the most
important
relationship - the US a level of capability
that needs real
The UK could up its game in South East Asia, a part of the world largely abandoned by
Britain in recent decades. There is almost always a Royal Navy warship patrolling the
Gulf, often as part of a US Carrier Group. Doing the same in the Far East would show
America, and the world, that Britain has a serious blue water navy and it would engage
the country in the greatest diplomatic challenge quickly coming over the horizon: China .
Malaysia, Australia and Japan are close allies; Vietnam and the Philippines are up for
debate and open to persuasion. They are all potential trading partners - joint military
exercises, solidarity patrols and two-way secondments would forge more than just
defence relationships.
As Britain undeniably shrinks politically from Europe, the Government should be looking
to the military to expand the country's influence beyond the continent, and giving it the
resources to do so Britain has small military deployments in 12 African countries training, capacity building, peace keeping and anti-poaching training; it could do more of
the same. Don't underestimate the kudos enjoyed by African governments who can say
they're partnered with the British Army.
And then looking north, it would be natural for the UK to reach up into the Arctic.
Scrapping Royal Marine cold-weather training in Norway is a mistake - Russia is
spreading its tentacles into an area rich in untapped natural resources and largely
unclaimed. Again, partnerships with America, Canada and Scandinavian allies could yield
opportunities and demonstrate strength in a part of the world that will only become more
relevant.
Yes, this all costs money. Yes, the military would need to grow. But the returns would be
worth it. It would also need patience, a commodity often scarcer than money around
Westminster. Through an intelligent strategy that matches a global military presence with
the soft power of diplomacy, Britain will find its influence stretches far, whatever happens
in Brussels.
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Political Journalism: Fake News: or just Confusion. When the Glasgow Herald published
a critical story on shipbuilding orders going overseas in early November the defence
media raised a figurative eyebrow. Among the first to complain, saying “Building the
new support ships overseas is not “a blow to the Clyde yards – They’re not even
bidding” was the UK’s Defence Journal. Scribblings asks: Does the British media need
to examine the paucity of specialist military correspondents?

They are not Royal Navy – they are RFA
By George Allison, November 3, 2017
THE GLASGOW HERALD has oddly claimed that shipbuilding on the Clyde has “been
dealt a blow” as new support vessels aren’t going to be built there. The problem? They
were never going to be,
BAE aren’t even bidding for them. The headline
seems to set the tone for the rest of the article
with a glaring error, “Clyde yards suffer new
blow as Royal Navy orders set to go abroad”,
they’re not Royal Navy, they’re for the RFA.
The article even says “unions had hoped the vessels would be constructed in yards
across the UK and leave the specialist yards on the Clyde to build complex warships “.
Support vessels are not complex warships by any definition and the unions appear well
aware of the fact that the Clyde is at capacity with the Type 26 Frigate build and had no
intention of bidding for this work.
The 40,000 tonne support vessels wouldn’t even physically fit on the slip alongside the
Type 26 Frigate builds.
The unions are advocating that the build stay in the UK, not that it be done on the Clyde.
Jude Brimble, GMB National Secretary, said: “The Royal Fleet Auxiliary contracts are the
key to unlocking the country’s massive shipbuilding potential. But Ministers refusal to
put the UK’s interests first will mean that instead of a massive programme of shared
economic and employment re-distribution, our firms will be competing against each
other for slivers of complex warship work.
It beggars belief that the Government wants to give this golden opportunity away to
foreign competitors when working class communities up and down the country are crying
out for decent work.”
The article which also appeared in The Evening Times also points out that unions are
demanding the vessels are built in the UK, as seeking an international tender
“undermines the national interest” however none of them are advocating for the 40,000
tonne support vessels be built on the Clyde which is expected to be at capacity for some
years. The Scottish public responded in a number of ways with on line comment sparking
a feisty debate:
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Comment: “Just for
once I agree with the
Union. Without in any
way going along with
the current Scottish
efforts at labelling
anything as
victimisation.
Underneath the Clyde
bullcrap is the
sensible comment
that these ships
should be built in the
UK. And there are
more suitable
shipbuilders than just BAE for whom this sort of ship is really not their line of work.
Forgive me if I repeat my reasons for saying this elsewhere.
Comment: “It is absolutely a destructive and suicidal way of thinking that ‘foreign is
better and cheaper’. We have, as a country, happily exported our jobs, investment and
development capabilities for decades to foreign countries who now have a grip over our
trade in certain areas. And this is in every industry not just shipbuilding. When I started
out after school at 16 as an apprentice jig & toolmaker (in the mid ’60s) we led the world in
practically every industry. And now?
Comment: We can still be the best and innovate better than most as projects as diverse
as Crossrail and the QE Class carriers have proved but we need to keep investing here to
train school leavers, motivate young people to make things again and improve
homegrown engineers. Because when you stop making things you are nothing.
Comment: Given that some 40% of any project is labour cost then just by buying and
building here we save 40% right off. Plus, we then capture the tax, NI and later the VAT
generated by that home funded workforce. It is this sort of beneficial circle that drives an
economy. The Tide Class are of course good ships but all we did was fund thousands of
South Korean jobs and their economy rather than our own. And add £ Mns to our trade
deficit. And this isn’t me flying my Union Flag, looking like some John Bull character and
dancing to the Protectionist music. This is hardnosed economics where what goes
around comes around.
Comment: Then of course there is the wider supply chain employment and investment
that adds further benefit to our economy. So, I really do not have a problem if we pay
more for a frigate, tanker or whatever built here as overall it costs the country less in the
wider and more important economy.
Comment: And lastly, I get seriously hacked off seeing hard earned UK taxpayer money
being shipped to other countries for their benefit. If a private company wishes to ‘buy
foreign’ that is a matter for them (and isn’t it instructive how many ‘foreign’ companies
are investing and buying UK manufacturing companies and yet the argument still prevails
that ‘foreign is better’). But when it is public money it should never be shipped abroad. It
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should be used for our benefit. After all its our money and, in this case, they will be our
ships.”
Comment: Another “fake news” sensationist (sic) non-news headline by a red top
newssheet and of course a Union outrage statement from an idiot who like this
newspaper doesn’t want to know the facts. No wonder they undermine any real issue they
may have by drumming up something which has no fact
Below is the offending story. The paper claims the “Clyde has been dealt a further blow”:
The Ministry of Defence says “we are witnessing a renaissance in British ship building”:
the trade unions wants to” unlock a massive shipbuilding potential” and opposition
politicians accuse the government of “betrayal and the idiocy of sending work abroad.”
Others asked does the writer know the difference between RN & RFA? What are we to
make of all that?

Clyde yards suffer new blow as Royal Navy
orders set to go abroad
By Alan Simpson, The Herald
SHIPBUILDING on the Clyde has been dealt a further
blow after it was confirmed that three massive
vessels for the Royal Navy could be built abroad. Defence Minister Harriet Baldwin said
the 40,000 tonne vessels would be subject to open tender meaning that UK shipyards
could miss out and leave the Clyde facing increased competition for future orders.
Unions had hoped the vessels would be constructed in yards across the UK and leave the
specialist yards on the Clyde to build complex warships. But the loss of the order
overseas would see Scotstoun and Govan facing increased competition for future deals
that could jeopardise their future beyond 2030. Now unions are demanding the vessels
are built in the UK as seeking an international tender “undermines the national interest”.
The GMB union is calling for cross-parliamentary support of MPs as well as shipbuilding
employers to join workers and their communities and demand an end to this tragic
missed opportunity for UK shipbuilding. Jude Brimble, GMB National Secretary, said:
“The RFA contracts are the key to unlocking the country’s massive shipbuilding potential
and transforming the fortunes of our shipbuilding communities.
“But Ministers’ refusal to put the UK’s interests first will mean that instead of a massive
programme of shared economic and employment re-distribution, our shipbuilding firms
will be competing against each other for slivers of complex warship work.
“The RFA vessels will support and serve our Royal Navy and we have the capacity and
skills base to deliver their manufacture, while generating hundreds of millions of pounds
worth of wages for the UK economy. It beggars belief that the Government wants to give
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this golden opportunity away to foreign competitors when working class communities up
and down the country are crying out for decent work.”
Unions and opposition politicians have already accused the UK Government of betrayal
after a £1.25 billion order for five new warships last night looked on course to go to
Merseyside. Fears have been growing in recent months that a deal for five Type 31e
frigate warship would not go to a Glasgow yard.
Hopes were finally dashed when it was confirmed a joint partnership agreement had been
set up by BAE Systems, owners of the Govan and Scotstoun yards, and Birkenhead
based Cammell Laird to bid for the Type 31e.
Chris Stephens, SNP MP for Southwest Glasgow said: “The answer from the UK
Government exposes the illogical steps being taken under its National Shipbuilding
Strategy. From breaking promises to the workers on the Clyde that guaranteed work is
being taken away from them, to the idiocy of sending work abroad.”
A Ministry of Defence spokesman said: “We are launching a competition for three new
Fleet Solid Support ships next year and strongly encourage British yards to take part. “All
our warships are built in the UK and between the Queen Elizabeth Class carriers, the
Batch 2 Offshore Patrol Vessels, the Type 26 frigates and the new Type 31e frigates, we
are witnessing a renaissance in British shipbuilding.”

Cyber warfare unit launched by Australian
Defence Forces
Exclusive by ABC political reporter
Ashlynne McGhee
AUSTRALIA’S MILITARY is undergoing a major
transformation, with the launch of a new
information warfare unit which will focus on
cyber one of the biggest shifts in defence
strategy. The Unit's brief is to protect Australia's
military infrastructure. Cyber weaponry will be
able to be used to defend, gather intelligence or
launch attacks
ABC has learned the team will be a central part of
Australia's defence operations. It will be tasked
with defending Australian military targets from
cyber-attacks and preparing to launch its own
assaults on foreign forces.
Professor Greg Austin from the University of New South Wales described it as one of the
biggest shifts in defence strategy. "The main angle of cyber war is to prevent the
enemy's armed forces from reaching the start line of battle," he said.
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"The aim is to stop their ships being able to sail, stop their jet aircraft from being able to
drop bombs and to stop their submarines dead in the water."
One hundred personnel will be tasked to the unit, growing to 900 within 10 years. The
new unit will not look like any other in Australian military history. Its staff will be a
mixture of defence personnel and public service employees, and the military's tough
physical tests may be side-lined for the new recruits — this is a team of brains, not
brawn.
Its commander, Major General Marcus Thompson, has flagged some of the recruitment
challenges. Pay will be an issue, as will the military's physical requirements. The unit
will work across the three services, with a brief to protect Australia's military
infrastructure..
A key part of its role will also be to identify high-value foreign targets and preparing to
launch its own attacks. Targets could include assets like the Chinese navy's South Sea
Fleet, which is operating in the South China Sea.

Australia is buying in 'big time' on cyber warfare: A key part of information warfare is
psychological and undermining and influencing the adversary. This will be a key part of
the new unit's role, and its arsenal of cyber weaponry will be able to be used to defend,
gather intelligence or launch attacks. It will be up to the unit and its command chain to
determine which is best in each situation.
The Australian National University's John Blaxland said it would not just be used in
wartime operations. "In between war and peace, there's a lot you can do to hassle,
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harass, interdict, subvert, undermine and damage," he said. "That's a space Australia
hasn't sought to buy in on, [and] it's buying in on it big time now."
Authorities say Russia has taken an aggressive approach, threatening its enemies with
overt displays of its cyber strength. China, in comparison, has been far more reserved,
preferring espionage and intelligence-gathering over shows of military might.
The United States, Russia and China all have cyber warfare prowess, demonstrated
through various recent attacks.
Experts agree Australia has been lagging behind. “Australia is relatively undeveloped,"
Professor Austin said. "We're well behind the United States, but the good news is Russia
and China, potential adversaries of Australia, only really joined this cyber arms race in
the relatively recent past."
In January, Prime Minister Malcolm Turnbull flagged his concern about cyber warfare.
"This is the new frontier of warfare, it's the new frontier of espionage," he said.
Dambusters’ veteran Johnny Johnson took aim last month at historical revisionists as he
was interviewed in support of the Royal Air Force Benevolent Fund. The former bomb aimer
who has been in the news through much of 2017 sparked Scribblings to delve into the
background to Operation Chastise during 1943 and examine how the bombing mission was
exploited by the War Office in the media and through psyops. And how even Propaganda
Minister Josef Goebbels could not escape the reality and success of the raid.

'Revisionist historians should keep
their bloody mouths shut' says
Britain’s last Dambuster
By Nigel Richardson, The Daily Telegraph 28 October 2017
FOR JOHNNY JOHNSTON, the Dambusters’ raid was just another day at the office. After
reaching its target and dropping its load, his Lancaster bomber landed back at RAF
Scampton at 3.23am on 17 May, 1943. On the evening of the same day, a Monday,
Johnson caught the bus into Lincoln with his new wife, Gwyn, to go to the pictures.
On the bus, people were already chattering about the ingenious moonlit attack on
Germany industrial heartland, news of which had broken on the BBC. He recalls the
conversation with Gwyn. ˜I said, I wish They would bloody shut up “or words to that
effect. She said, Why? Because I was on that raid. Why didn’t you tell me?
Nearly 75 years later, Johnny Johnson, pictured below right, remains self-effacing about
his role in one of the most significant and resonant events in Britain’s wartime history. At
95 years old (he was 21 at the time of the raid), he is one of only two surviving crew
members of Operation Chastise, the top-secret mission to breach dams and flood
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munitions factories in the Ruhr valley (the other survivor, Fred Sutherland, is Canadian
and lives in Alberta).
Johnson was the bomb aimer on one of only two planes to reach the Sorpe Dam, which
was attacked not by means of
Barnes Wallis’s famous bouncing
bomb technique but by an ˜inert
drop of a single-bomb payload from
directly above. As Johnson will
explain to me, this involved an
almost impossible manoeuvre that
he improvised from his eyrie in the
Lancaster’s Perspex nose bubble,
which he called his office
We meet in his flat in a retirement
village near Bristol, where everyone
greets him as Johnny and the staff
refer to him, with affection and pride,
as ˜our local celebrity. Dressed in a
grey suit with purple 617 Squadron
tie, Johnson is a compact, neat man
with a ready smile.
As the last British Dambuster, he
has acquired a talismanic aura and
can expect to be much feted in 2018,
which marks not only the centenary
of the founding of the RAF but the
75th anniversary of the Dambusters’ raid. ˜I enjoy meeting people, he says. ˜If they are
interested I’ll talk and it’s a nostalgia trip for me, so it works both ways.”
On the walls of his living room a couple of antique Chinese prints lose the fight for
prominence with Dambusters’ photographs and mementos. On a table, a 1:72 scale model
of the Avro Lancaster Johnson flew that night, with the call sign AJ-T, has suffered worse
damage than the real one, which landed with nothing more serious than a shot-out
starboard tyre.
He loved the ˜music “of the Lancaster’s four Rolls-Royce Merlin engines, he says, but has
paid for it since: the deafness he suffers is due in part to being subjected to the close
quarters din of those engines over 50 combat missions. But he is articulate and
impassioned, and remembers the five-and-a-half hours that changed his life with clarity: ˜I
will never forget it and it will always raise the same, how can I put it? Joy, ultimately at
being able to do the job properly.”
Listening to Johnson, it quickly becomes apparent that his enduring fascination with the
Dambusters’ is something more than a nostalgia trip. He is also standing in and standing
up for all the others, now dead, who wore RAF blue and flew night after night down the
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throat of the enemy. For, like all veterans of Bomber Command, he feels aggrieved that
their contribution to the war has still not been adequately recognised.
At the time, the targeting of residential areas was a source of official disquiet, to the point
that Churchill later disavowed the firebombing of German cities, and it remains a
controversial subject. Johnson says he is not a Churchill man and has no time for the
critics of Bomber Command’s
wartime role.
The moment a bouncing bomb is
released, as dramatised in the 1955
film The Dam Busters. Credit:
Alamy.
˜I have a pet hate of what I call
revisionist historians, he says. ˜I
ask them two questions: Were you
there? and “Were you aware of the
circumstances at the time? The
answer is no, so keep your bloody
mouth shut.
Hundreds of thousands of German civilians were killed by bombs dropped by Allied
aircraft, and it wasn’t until 2012 that Bomber Command received its own memorial (in
London’s Green Park) to the 55,573 air crew who were killed in the war. In place of a
proper medal, veterans have received only a clasp. ˜All I am asking for is a Bomber
Command medal, says Johnson. ˜They [BC veterans] have absolutely no recognition
apart from this miserable clasp. Mine’s still in the box and there it will stay until we get
something better. “
When he volunteered to join the RAF in June 1940, at the age of 18 (becoming ˜Johnny
“overnight), Johnson had been working as an assistant park-keeper in Basingstoke. He
trained as a pilot (˜I managed to go solo but my landings weren’t quite what they should
have been”) but flew operationally as a gunner and then bomb aimer.
In December 1942 he joined McCarthy’s crew on 97 Squadron, based at Woodhall Spa in
Lincolnshire, and flew 19 missions over enemy territory between 21 December and 22
March 1943, without suffering a scratch. Late in March 1943 McCarthy’s crew was one of
22 chosen by Wing Commander Guy Gibson to train for a top-secret, one-off raid from
RAF Scampton: 617 Squadron was born.
As they practised, the crews of 617 Squadron were in the dark about the real targets of
the operation. It wasn’t until the pre-raid briefing, conducted by Gibson and the inventor
of the bouncing bomb, Barnes Wallis, on the afternoon of 16 May, that they learnt the
truth.
McCarthy’s crew were one of five planes assigned to attack the Sorpe Dam. Johnson
remembers the sense of ˜disappointment “when they were told they would have to fly
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above the top of the dam and release the bomb directly on to it. ˜This meant we wouldn’t
be using the bombing technique that we had been practising for those six weeks,” he
says.
The raid on the Sorpe is the unfashionable part of the Dambusters’ story (the 1955 film,
with Michael Redgrave as Wallis and Richard Todd as Gibson, focuses on the destruction
of the Mohne and Eder dams). But in terms of human endeavour it was extraordinary.
Despite the revisionist analyses of some historians, Operation Chastise was, he believes,
worth it.

˜When we found the Sorpe, that was when the trouble really started “trying to get the runin right, says Johnson. McCarthy had to start his approach on the west side of the dam
but the church spire in Langscheid village was in the way.
This meant he had to fly over the spire then tip the Lancaster into a steep dive of several
hundred feet before levelling out to deliver the bomb. Furthermore, on the east side of the
dam hills rose to a height of around 1,000ft, which required McCarthy to pull the
Lancaster into a sharp climb on the other side. All this had to be done in less than 10
seconds.
It was Johnson’s job, lying in his bomb aimer’s ˜office”, to decide if and when to drop the
bomb. They did six or seven runs but still Johnson wasn’t satisfied. The rear gunner, in
particular, was growing frantic. At this point some “perhaps most “people in Johnson’s
position would have settled for an approximation of accuracy.
He continued to call ˜dummy run,” meaning they had to go around again, until, on the
tenth attempt, plane and target were aligned to his satisfaction and he pressed the button.
˜We were down to 30ft and when I said, “Bomb gone, Thank Christ! came from the rear
turret. And that was that.

60

McCarthy’s crew were one of only two planes to reach the Sorpe Dam and drop their
bomb on it, and the structure was not breached, in contrast to the Mohne and the Eder. Of
the 19 aircraft that took off on the raid, three returned without hitting the target and eight
were shot down or crashed. Fifty-three of the 133 air crew were killed. ˜A tremendous
loss for one squadron for one night’s raid,” Johnson says, adding that the drinking
afterwards was in a spirit of commiseration rather than triumph. ˜I went back to the
Sergeants’ Mess for a meal and there were so many empty chairs it wasn’t true. And the
WAAF waitresses, many of them
were in tears. ˜It proved to Hitler
that what they thought was
impregnable the Royal Air Force
could get to and destroy. It did delay
some of their ammunition
production “not as much as we’d
have liked but certainly some of it
“but I think the most important
result was the morale effect it had
on the people in this country.”.
Johnson’s commitment to the RAF,
both its past and present, remains
intense. He soldiers
uncomplainingly through numerous
takes for videos for both the
Benevolent Fund (˜They do
wonderful work, he says) and the
April Fools Club. Named after the
date on which the RAF was formed
“1 April, 1918 “the latter is a group
of businessmen dedicated to
helping ex-RAF personnel find
employment in civilian life and raising money for the Benevolent Fund, which supports
people suffering from trauma, disability, bereavement and financial worries.
The AFC is currently trying to raise £1 million to provide a new wing for the RAFBF’s
Princess Marina House, respite accommodation on the south coast for both serving and
former RAF personnel who are suffering from either mental or physical ailments, and the
video.
Johnson shoots while I’m there is played at a fundraiser in London a few days later. The
defining event of Johnson’s life was unsuccessful in terms of the military objective: the
dam was not breached. But Johnson is clear in his mind on what Barnes Wallis said at the
briefing before they took off: it would take five or six bombs to do the trick. He and his
crew could have done no more, which is what he means when he says they did the job
properly.
˜It was always the same on any bombing raid “once we started the bombing run my job
was to concentrate on the bomb sight and the aiming point. That was what I was there for
“to drop those bombs as near as I could to that aiming point. Nothing else.” When fate
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tested him as few are tested, Johnny Johnson was equal to it, which is as much as you
can ask of any life.
Was it a success? There are some historians who still disparage the breaching of the
Ruhr dams. But the growing evidence is that far from just being just a morale booster the
low-level raid had a major effect on the German war effort. Scribblings examines the
British PR and Psyops campaign.

RAF PR blitz adds fuel to spreading media
wildfire
AVIATOR AND AUTHOR, Colonel Doug Dildy, USAF devotes much of the conclusion of
his book Dambusters – published in 2010 - to the public relations effort that followed
Operation Chastise.
He wrote: The PR blitz began shortly after the last aircraft landed, with the first Air
Ministry communique being enthusiastically broadcast by the BBC. The story, fed by
follow-up official statements emphasising the raid’s spectacular results, was front page
news in the London and provincial papers that evening. Next morning the first RAF photo
reconnaissance pictures were released, adding fuel to the spreading media wildfire.
On 18 May the Daily Mail ran a major story headlined 'The smash-up: RAF picture testifies
to perfect bombing'. The media extravaganza climaxed on 22 and 29 May with two-page
spreads in the Illustrated London News, one of them headlined 'A titanic blow at
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Germany: RAF smash Europe's mightiest dams'. From all this, the legend was born. Many
of the myths it generated persist today
Because of the 'most secret' nature of the Upkeep weapon and its employment (the bomb
was not declassified until 1962), the official PR campaign necessarily included significant
misinformation aimed at misleading the enemy. It also succeeded in misleading
subsequent historians.
The most significant misinformation related to AJ-O's attack on the Ennepe/Bever dam. In
post-strike documentation and public information releases — including the official report
to the War Cabinet by Secretary of State for Air Sir Archibald Sinclair- it is stated that
F/Sgt Townsend and his crew attacked the 'Schwelme Dam'.
Schwelme is a town lying partway between the Ennepe and Bever and has no lake or dam
of its own. By claiming that O-for-Orange's attack was against this (fictitious) dam, and
associating the correct target with a location close to the actual attack, the Air Ministry
concealed the fact that the wrong target was hit. That this is a post-strike fabrication is
evidenced by the fact that the descriptor 'Schwelme Dam' does not occur in any of the
mission planning documentation. Interestingly, Townsend's crew received more awards
than any other crew involved in the Dams Raid except Gibson's.
British author Ian Garden examines the press coverage of the dams’ raid in his book
Battling with the Truth emphasised that initial reports gave the clear impression that all
three dams were ruptured. We now know that the Sorpe dam was almost untouched but,
given the lack of solid information at
that time, the press was forced to
indulge in wild speculation.
For example, The Scotsman was
swift to include facts provided by
Reuters and neutral sources that
told of 54 towns having been
flooded, 4,000 Germans killed and
120,000 people having been driven
from their homes.
The Times assessed at great length
how the loss of water in the dams
would not only reduce hydroelectric
power production but would disrupt
coal mining and lead to a shortage
of fuel to drive German armament production. It was also claimed that the destruction of
so many roads and bridges would reduce the flow of supplies to the Eastern Front.
Much of the mis-reporting on the British side was through ignorance and wishful thinking.
Everyone wanted to believe that all three dams had been breached and that all the
damage caused by the flooding would constitute a decisive turning point in the war. We
now know that this was not the case.
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It was at the highest level that the British obtained the greatest benefit from the exploits of
and sacrifices by these 133 men, who delivered 11 Upkeep weapons against four German
dams and successfully breached two of them.
At the time of the raid Winston Churchill and the British chiefs of staff were in
Washington DC attending the 15-day 'Trident' US-UK-Canada summit conference,
reviewing plans and priorities for implementing the Casablanca decisions on the Allied
bombing campaign against Germany, the invasion of Italy and planned Pacific
campaigns.
The British had been confronted by American scepticism over British leadership, military
capabilities and priorities. The timely announcement of Chastise's success immediately
and dramatically demonstrated British technical expertise as well as a moral ascendancy
over the mutual enemy.
The Americans, still outraged at the Japanese 'sneak attack' on Pearl Harbour, wanted to
concentrate US air and naval strength against Japan, at the cost of the combined air
offensive against Germany and the campaign against U-boats in the Atlantic. They also
wanted to use available amphibious shipping — which at this stage was limited — against
Japanese-held islands which could be used as airbases, rather than against Sicily and
mainland Italy.
Chastise's success helped Churchill to win over his larger ally to the 'Germany first' and
Mediterranean strategies. Another effect, though not as immediately visible, was on the
Soviet Union. Stalin and the Soviet military leadership were suitably impressed. In March
Churchill had curtailed
Arctic supply convoys
so as to be able to
amass shipping for the
invasion of Sicily; in
compensation, he had
promised Stalin more
effective bombing of
Germany. Chastise's
success certainly
appeared to fulfil this
promise. On 18 May
Stalin signalled his
congratulations to
Churchill in
Washington.
The former objective
proved difficult to
achieve, especially
against a nationalistic
police state such as Adolf Hitler's Nazi Germany. There were a few random reports - such
as the 18 May New York Times/Reuters 'telegram from Berne' - claiming that the German
public had become apprehensive about Allied air attacks because they could cause
floods, and claiming that civil unrest had developed in affected areas due to the flooding.
However, there was no measurable evidence that this aim had been met.
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On the other hand, there was a tremendous uplift for the British populace. Coming as it
did on the heels of the final Allied victory in North Africa — announced on 13 May — the
mission's success had 'a great psychological effect on people's morale', especially
considering it was solely a British undertaking.

Allied Psychological Warfare
Capitalises on the Dambusters’ Raid
By Lee Richards. Lee has over 30 years’ experience working at the British
National Archives and other international archives and libraries, He is the author
of two books, and producer and editor of the PsyWar.Org. The following are
extracts from his work on Operation Chastise for psywar.org
NINETEEN SPECIALLY MODIFIED Lancaster bombers of 617 Squadron took off from RAF
Scampton in May 1943 The now famous Operation
Chastise had begun. Commanded by 24-year-old
Wing Commander Guy Gibson, their mission was to
attack the major dams of the Ruhr and Weser valleys
in Germany's industrial heartland.
Each Lancaster bomber carried a single huge mine
newly-designed specifically for this mission.
Codenamed 'Upkeep', this ingenious weapon had to
be dropped over water from an exacting low height
and short distance from the target. It would then
skim across the surface of water, hit the dam wall
and sink to a certain depth before exploding.
As well as striking a severe physical blow to the war
making capabilities of the Third Reich, the morale effect of the raid was also of prime
importance. Not just the depressing of enemy morale but also bolstering the people of
Occupied Europe and on the home fronts, to show to the world that the British
Commonwealth was fighting back and had the means and will to defeat the Axis.
News of the Dambuster raid immediately filled the front pages of the world's press
detailing the events of the night, showing its success complete with aerial photographs of
the flooding Mohne dam and offering an analysis of the likely short term and long-term
effects on Germany's industrial production in the Ruhr. Wing Commander Guy Gibson
became an international celebrity.
The principal means of getting news and propaganda messages into Europe was through
the foreign language radio broadcasts of the BBC; miniature newspapers and other
leaflets air-dropped by the Allied air forces; and through various underground methods
including clandestine freedom radio stations and the development of whispering or
rumour-mongering networks.
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Air-dropped Leaflet Newspapers
Of all the occupied countries, France was the principle target for Allied airdropped
newspapers. Numerous newspapers and illustrated magazines were produced in the
French language by the British Political Warfare Executive and the US Office of War
Information for dropping over the country by the Allied air forces.
The longest running title was "Le Courier de l'Air", which had originally been developed
by British propagandists in the First World War and was resurrected for the Second. The
issue of Courier for 20 May 1943 carried news of the dams raid as its main story under the
highline: "Immense Damage to the Ruhr: A Blow to the Heart of the German War
Machine". News of the raid covered two of the four pages of the newspaper including
large before and after photographs of the Mohne dam and a picture of Gibson.
These leaflet-newspapers were printed using the high quality and expensive
photogravure printing process which allowed for excellent reproduction of photographs.
The news report was an accurate record of events with supporting quotes from Air
Marshal Harris, the Commander in Chief of Bomber Command, and quotes from the
aircrew. It reflected the reports also being published in the British and American domestic
press.
The Office of War Information also produced a
regular airdropped newspaper for France under
the title of "Le Amérique en Guerre". It was of the
same size and quality as Courier but offered news
from a more American point of view. Regardless
of this, the next day OWI produced a beautifully
illustrated 2-page special edition of Le Amérique
en Guerre.
Lee Richards, right, writes for psywar.org on
Operation Chastise.
The whole front side consisted of an aerial
photograph of the breached and flooding Mohne
dam with a brief caption overlaid "The Mohne
Dam, after the devastating RAF attack through a
gap 100 yards wide the waters of the reservoir
rush down, taking with them in their terrifying
course the electric power house and the houses
which were situated below the great artificial lake.
The white spaces on the woody shores of the reservoir are made by mud and sand
left behind by the subsiding waters.
The other side gave a similar account of the raid perhaps in a more sober and
accurate style than used in the British Courier:
A fortnight after the raid leaflets in German, Italian, Greek and Serbian were also
disseminated across the Balkans. The leaflets were again illustrated with the dramatic
aerial photograph of the breached Mohne dam with the title beneath “The Destruction of
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German War Industries Goes On”. The main text varied on each language version of the
leaflet but was much more direct than those disseminated over Western Europe.
The non-German versions bluntly highlighted the results: “Ruhr industry paralysed –
4,000 drowned – 120,000 homeless – Total destruction of electric power plant – Miles of
land flooded and laid waste – Canals rendered useless – State of siege declared”.
The reverse featured a large cartoon of people being washed away in the massive
flooding, accompanied with the caption “Those poor wretches who escape from the fire
of the RAF bombs are destroyed by the flood”.

Clandestine Propaganda
While the open, "white" propaganda to occupied countries stuck as close as possible to
the truth, clandestine or "black" propaganda could be much more creative in the way and
style it commented on the execution of the war.
The Political Warfare Executive maintained a Special Operations unit directed by Sefton
Delmer, pictured on the next page, the famous foreign correspondent of the Daily
Express, to conduct propaganda
to Germany using secret methods.
The principal means was through
clandestine radio stations that
purported to be of German or
other origin, anything but being
seen as a tool of the Allies.
At this time, perhaps the most
creative clandestine station was
called Gustav Siegfried Eins.
Produced in a sleepy Bedfordshire
village, this station pretended to
be operated by a patriotic German
officer known as der Chef - 'the
Chief' - deep within the Third
Reich. Heading up a supposed
organisation of disaffected
German troops, he hated the
enemy British led by the stinking
Churchill, almost as much as he
hated the Partei Kommune.
The Kommune was the loose organisation of low and mid-ranking Nazi bosses who were
mostly concerned with their own welfare to the detriment of the war effort. They feathered
their own nests, shirked their civil and military duty and profiteered from the war.
According to der Chef as long as they were comfortably housed, continued to make
money, were safe from Allied bombing and were well fed, they were happy to see the
German people dying in a fruitless and mismanaged war.
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Josef Terboven was Reichskommissar for Norway and, according to der Chef of Gustav
Siegfried Eins, a member of the Nazi Kommune of shirkers. Der Chef blames Terboven for
the success of the Dambusters raid after ordering the removal of anti-aircraft defences
from the Mohne valley days before the bouncing bomb attack.
Gustav Siegfried Eins was quick off the mark with commenting on the Dambusters raid in
its afternoon broadcasts of 17 May 1943. Der Chef acknowledges that the attack on the
dams was the greatest catastrophe so far to befall the German homeland in this war.
But he directs his greatest fury against Nazi boss Josef Terboven, the President of the
Rhine Province and currently the Reichskommissar for Norway.
Der Chef squarely blames Terboven for the terrible damage inflicted against the Mohne
dam because it was he, who just four nights previously, had ordered all mobile
antiaircraft guns protecting the valley to be moved to his personal country estate in
Kettwig. This was done on the pretext that the AA guns were needed to protect his
valuable nationally-important
art collection from future air
raids. Without the mobile guns
the Mohne dam was practically
defenceless and "only one
shitpot Englishman was
brought down". Contrast this
with the Sorpe dam were the
anti-aircraft guns had yet to be
removed and seven enemy
aircraft were brought down
and only slight damage
inflicted on the dam.
Der Chef goes on to criticise
the SS and police authorities
for not being up to the job of
containing the flooding and evacuating the towns and cities under immediate threat. And
what with the damage to the water supplies and filtration plants with carcasses of
drowned citizens and cattle floating in the flooded fields and meadows, diseases like
Typhus and dysentery will soon be rampant. Der Chef calls for the immediate
mobilisation of Wehrmacht Engineers to sort out the mess that the Party Kommune is
neither capable or interested in fixing.
The same broadcast was given the next day with updated news about the raid. Der Chef
came back to the subject on May 28th. This time his broadcast was mostly concerned
with the spread of disease amongst the population as a result of the damage inflicted to
water supplies and the inaction of Nazi authorities to improve sanitation by the issue of
extra soap rations. Because of the damaged sewers and water filtering plants and the
corpses floating in the "shitty" floodwater there is prospect of a terrific dysentery and
typhus epidemic across the region with 1 in 4 people in the lower Ruhr valley already
suffering from diarrhoea.
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Der Chef contests
that much of this
disease could be
prevented as long
as the authorities
issued more soap
so that the germinfected water
could be
effectively washed
from body and
clothes. But
despite the Army
medical services
requesting for the
issue of more
soap rations, the
Nazi bosses refuse
and prefer to
hoard their soap
stocks for a later
emergency. Der
Chef offers a
simple solution to solve the soap rationing problem. Take the floating carcasses of cattle
and instead of turning them into sausages as is currently happening, use them instead to
render fat for soap production. But it is nearly too late as the carcasses are already
stinking and will soon be good for nothing.
The same ideas used in the Gustav Siegfried Eins radio broadcasts were also developed
by the Underground Propaganda Committee. This committee was formed out of
representatives of PWE, the Special Operations Executive, Secret Intelligence Services
and the service departments with the task of formulating subversive oral rumours which
could be spread by rumour-mongering networks around the world and planted into the
international press.
On the 21st May the UPC issued the following directive to take advantage of the
Dambuster raid:
•

•

Confusion should be exploited to the maximum. Authorities should be blamed for
unpreparedness, and the opportunity should be taken of emphasising that the
police are now so diminished in numbers that they were absolutely unable to cope
with the situation. The Party also broke down on the job, and the army had to be
called in.
We should spread stories of widespread sabotage, getaway of suspect persons,
etc., under cover of the confusion. Back up stories already appearing that the
success of the raid was due to pre-arranged signals by foreign workers. Point out
that cholera, typhoid and dysentery are absolutely inevitable within a very short
time.
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•
•
•
•
•

This line is primarily for Germany, but should usefully back up the white directive
for Italy, which is to discuss Italy's dams without saying that they are going to be
bombed.
This directive led to the formation of several rumours, for instance this one
intended for occupied France:
The Germans are at once starting to harness all electric power in the east of
France to compensate their loss caused by the smashing of the dams.
A more general rumour took away the credit for the raid from the RAF and
suggested it was actually the work of an active resistance inside Germany:
The RAF bombing of the dams was really camouflage for the most successful
inside sabotage job of the war.

It is almost impossible to analyse what effect, if any, the black propaganda
approach had on the morale of German troops and citizens and the wider people
of occupied Europe. It certainly allowed more imaginative ways of capitalising on
the success of the Dambusters raid when open methods were limited to the
factual reporting of news. Ultimately, however, it could equally be argued, the
straight, factual and impartial news reporting as practiced by the BBC news
broadcasts and in the airdropped leaflets is perhaps the most powerful
propaganda of all.

That night, employing just a few bombers, the British came close to a success which
would have been greater than anything they had achieved hitherto with a commitment of
thousands of bombers. But they made a single mistake which puzzles me to this day:
They divided their forces and that same night destroyed the Eder Valley dam, although it
had nothing whatsoever to do with the supply of water to the Ruhr. Albert Speer.

70

Speer assesses the damage done by the
Dambusters
HITLER’S ARMAMENTS MINISTER Albert
Speer, right, was the driving force behind a
frantic campaign to keep German industry on
its feet in the face of Allied bombing.
His personal mission to keep Germany
working was continued despite his growing
doubts about the war. His personal loyalty to
Hitler seems to have outweighed his doubts.
One of his greatest challenges came following
the ‘Dambusters raid’ of the 16th-17th May. As
usual Speer was quickly on the scene, and
making a personal report to the Fuhrer on
what he was doing: he wrote….
On April 11, 1943, I proposed to Hitler that a
committee of industrial specialists be set to
determining the crucial targets in Soviet power
production. Four weeks later, however, the
first attempt was made - not by us but by the
British air force - to influence the course of the
war by destroying a single nerve centre of the war economy.
The principle followed was to paralyze a cross section, as it were – just as a motor can be
made useless by the removal of the ignition. On May 17, 1943, a mere 19 bombers of the
RAF tried to strike at our whole armaments industry by destroying the hydroelectric
plants of the Ruhr.
The report that reached me in the early hours of the morning was most alarming. The
largest of the dams, the Mohne dam, had been shattered and the reservoir emptied. As yet
there were no reports on the three other dams. At dawn we landed at Werl Airfield, having
first surveyed the scene of devastation from above. The power plant at the foot of the
shattered dam looked as if it had been erased, along with its heavy turbines.
A torrent of water had flooded the Ruhr Valley. That had the seemingly insignificant but
grave consequence that the electrical installations at the pumping stations were soaked
and muddied, so that industry was brought to a standstill and the water supply of the
population imperilled. My report on the situation, which I soon afterward delivered at the
Fuehrer’s headquarters, made “a deep impression on the Fuehrer. He kept the documents
with him.”
The British had not succeeded, however, in destroying the three other reservoirs. Had
they done so, the Ruhr Valley would have been almost completely deprived of water in the
coming summer months. At the largest of the reservoirs, the Sorpe Valley reservoir, they
did achieve a direct hit on the centre of the dam.
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I inspected it that same day. Fortunately, the bomb hole was slightly higher than the
water level. Just a few inches 1ower - and a small brook would have been transformed
into a raging river which would have swept away the stone and earthen dam.
A few days after this attack 7,000 men, whom I had ordered shifted from the Atlantic Wall
to the Mohne and Eder areas, were hard at work repairing the dams. On September 23,
1943, in the nick of time before the beginning of the rains, the breach in the Mohne dam
was closed.
We were thus able to collect the precipitation of the late autumn and winter of 1943 for the
needs of the following summer. While we were engaged in rebuilding, the British air force
missed its second chance. A few bombs would have produced cave-ins at the exposed
building sites, and a few more bombs could have set the wooden scaffolding blazing.

The legacy of the Dambusters
OPERATION CHASTISE, the famed Dambusters raid occupies a place in national
sentiment on a par with Agincourt or the Armada. But why? One reason is that in every
respect – invention, skill, courage, imagination, leadership, sacrifice (53 aircrew were
killed) – Chastise stands out as an operation of extremes. But it also has to do with
Michael Anderson’s film.
The Dam Busters was more popular than any of the hundred or so other British films
about the Second World War made between 1945 and 1960. It was scripted and shot with
the benefit of RAF co-operation and the advice of survivors, released just before the 1955
general election at a time of mounting optimism. Rationing was ending; a new
Elizabethan age beginning.
With the film’s help, the raid became part of the tapestry of British life for generations of
schoolchildren – seen as one of the great boy’s own adventures. And then, of course,
there was Eric Coates’s heroic title theme, which is still a staple of orchestra evenings
and football terraces. The actual Operation Chastise was the RAF’s attempt in 1943 to
breach dams, and so “deprive Ruhr industry, and the Mittelland Canal of water, over the
longest period of time possible”. A special method of attack using a cylindrical mine,
known as Upkeep, was evolved to do this.
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Nearly 75 years on from the famed raid on the German dams, Richard Morris examines
why the mission continues to pervade the national consciousness. This article was first
published in BBC History Magazine. Richard Morris is a research professor specialising
in battlefield archaeology and aviation history at the University of Huddersfield.

If Upkeep was released over water, with backspin, from a height of 60 feet, at a given
distance and speed, it would bounce across the surface, sink against the dam wall and
explode at a pre-determined depth.
On the evening of Sunday 16 May 1943, 19 rigorously trained bomber crews of No 617
Squadron, 5 Group, Bomber Command, took off from Scampton, Lincolnshire, to put
Upkeep to the test. Their targets were in a region of steep-sided valleys in North Rhine
Westphalia and Hesse.
The raid’s planners were especially keen to release the waters held by three of the dams.
Top of their list was the Möhne, which held over a quarter of the storage capacity of the
Ruhr basin. Next was the Eder, which impounded 202 million tonnes of water and
assisted inland water transport by helping to regulate the depth of water in the river
Weser and the Mittelland Canal.
Third was the Sorpe, which stored water to assist continuity of supply to other reservoirs.
By removing this reserve capacity, the British hoped to intensify and prolong the
consequences of a successful attack on the Möhne.
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Unlike the other dams, the Sorpe was an embankment dam and regarded by the RAF as
“incapable of being directly breached”. The British hoped, therefore, to cause enough
damage to force the Germans to drain the Sorpe in order to carry out repairs.

Wing Commander Guy Gibson (centre) pictured with fellow Dambusters in 1943. Gibson
earned a Victoria Cross for his courage during the raid, and became a national hero.
(Getty)
The crews flew along precisely mapped routes to avoid known defences. Such
airmanship called for exceptional skill and navigational precision: eight aircraft failed to
return. Aside from the losses, flak damage forced one aircraft to turn back, another
returned early having hit the sea and lost its load, and a third failed to find its target. It
was all the more remarkable, then, that the raid accomplished two of its three main
objectives, breaching the Möhne and Eder.
News of the Dambusters’ success thrilled the public. “With one single blow,” The Daily
Telegraph told its readers on its front page on 19 May, “the RAF has precipitated what
may prove to be the greatest industrial disaster yet inflicted on Germany in this war.”
“Ruhr dam floods spreading… damage 60 miles downstream,” declared The Times on the
following day. “Flood ruin widens in Reich valleys,” echoed The New York Times.
The havoc seemed almost biblical, and, as it spread, so did press stories about the raid’s
effects and the bravery with which it had been undertaken. Readers were told about the
courage of Chastise’s leader, Wing Commander Guy Gibson, who at the Möhne had
shielded several attacking aircraft by interposing his own machine between them and the
more heavily defended bank of the reservoir.
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Gibson was awarded the Victoria Cross for his bravery and became a national hero.
Chastise epitomised a feeling that the war had passed a turning point. Axis forces in
north Africa had surrendered four days beforehand

“One continent at least has been cleansed,” Churchill told the joint session of Congress
two days after the raid. Earlier in his speech, the prime minister said: “You have just read
of the destruction of the great dams which feed the canals and provide power in the
enemy’s munition works. This was a gallant operation… it will play a very far-reaching
part . . .”
Operation Chastise took a terrible toll. Over 1,300 people perished, while of 133 young
men who flew to the dams, only 77 returned (three were captured). Wallis was shaken by
the losses.
His wife wrote to a friend the next day: “Poor B. didn’t get home till 5 to 12 last night… &
was awake till 2.30 this morning telling me all about it… he woke at 6 feeling absolutely
awful: he’d killed so many people.”.
And though Eric Coates’s title theme continues to be hummed and played everywhere,
triumphalist renditions on football terraces belie its use during some of the film’s most
introspective moments, as when it underscores the uneasy calm that pervades the
airfield on the eve of the raid.
Perhaps this is the nub: while the dams raid has become one of history’s feats of arms, it
is tinged by melancholy. Towards its end the film verges on the wordless: an empty room,
a ticking clock, an envelope containing a last letter. With the number of UK military deaths
in Afghanistan now equivalent to losses from more than eight dams’ raids, the story of
Chastise has become part of the flow from then to now.
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Scribblings researched deeply for German newspapers that may have carried stories on
Operation Chastise. There is little evidence other than the likelihood that Propaganda
Minister Josef Goebbels swept the raids and their consequences under the Reichstag
carpet. What our dig into German propaganda did produce was evidence that the Nazis
had established a full-scale military media op and psy ops organisation before the
outbreak of the Second World War. Well equipped with the best of cameras and manned
by well-trained professionals these Propaganda Kompanie were ubiquitous. Even the
notorious SS had their own Kriegsberichter (war correspondents) who took millions of
pictures and wrote many more

The Kriegsberichter (War Correspondents)
DURING THE FIRST WORLD WAR the Allies on the Western Front were considered, by
the Germans, to be so much more successful and organised at propaganda that, in 1938,
Adolf Hitler ordered a new and efficient special unit in the German Army focus solely on
propaganda.
The first four PropagandaKompanien in the Wehrmacht were formed in September that
year with the same sort of PropagandaKompanien established in the Luftwaffe and the
Kriegsmarine the following year. Their role was to report on the war through text,
photographs, drawings, radio and films and to entertain the troops; produce propaganda
against the enemy; counter propaganda against enemy propaganda; and design
misleading information to cover up military operations.
At the beginning of the war, Kriegsberichters worked at divisional or regimental level in
conjunction with a cameraman and a driver. These three men constituted a
Propagandatrupp. Several Trupps formed a propaganda platoon at corps level and
several propaganda platoons constituted a propaganda company at Army level. Later in
the war, from 1944 onwards the role of war journalist and cameramen was combined and
accomplished by one man.
The reporting system was established so that the reporter transmitted his story to
headquarters of the propaganda platoon - usually in the immediate vicinity of G-2 Army
Group. From there it went to W.Pr. (OKW) where it passed through rigid censorship. Thus
"purified", the story moved to the office of the
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Reichspressechef (Reich Press Chief) in the Propaganda Ministry. Here, the report was
further moulded according to the demands of the hour. In January of 1940 the
Kommandoamt der Waffen-SS ordered the establishment of a KriegsberichterKompanie
(Waffen-SS war reporters company) and its three
Züge (platoons) were attached to the three SS
Divisionen (Adolf Hitler, Das Reich, Totenkopf).
They reported on the Western Campaign in 1940. By
August of 1941 many additional units were fighting
as part of the Waffen-SS. As a result, the
SSKriegsberichter-Kompanie was expanded to
Abteilung (battalion) strength. Waffen-SS expansion
continued to grow throughout the war as did the
number of SS Divisions and in December 1943 it
was at regimental size. It also received an honour
title at this point becoming known as SS-Standarte
"Kurt Eggers".
It is estimated that during the whole war the
Kriegsberichters produced over 80.000 written
reports and more than two million photographs.
Kriegsberichters were soldiers first and war
correspondents second. They were expected to take
part in assaults, offensive operations and fight next
to their comrades if their positions were being overrun by the enemy rather than taking
photographs. They gained respect very quickly as most Kriegsberichter demonstrated
remarkable courage in the face of battle.

All German war reports, war pictures and war
articles bear the initials “P.K.”,
This article was written by German PK men in 1940 and was published – in English in
Signal, a magazine produced by the Wehrmacht of Nazi Germany from 1940 through 1945.
Signal was a modern, glossy, illustrated photo journal and army propaganda tool, meant
specifically for audiences in neutral, allied, and occupied countries. A German edition
was distributed in Switzerland and to various countries with a strong German military
presence, but Signal was never distributed in Germany proper.
The promoter of the magazine was the chief of the Wehrmacht Propaganda Troops,
Colonel Hasso von Wedel. Signal was published fortnightly (plus some special issues) in
as many as 25 editions and 30 languages, and at its height had a circulation of 2,500,000
copies. It was available in the United States in English until December 1941.
Since the outbreak of war, every report from the front, in words and in pictures, bears
these initials and thus establishes their authenticity. Such reports do not emanate from

77

editorial offices or club chairs, nor are any of the illustrations taken from archives. No.
All of them are a living and vivid part of the war itself from day to day.
Their authors are not war
correspondents or press
photographers in the accepted
sense of the words. They are like
comrades, soldiers of fighting
units and at the same time, soldier
war correspondents. In other
words, they are units of a P.K.
company.
The development in technical
science and the consequent
change in the methods of waging
war has removed the distinction
between front and home. This
distinction no longer exists; for
the whole nation is taking part in the struggle, everyone in his or her particular place.
Thus, the people of Germany are not only geographically, but also mentally, and morally
united in their defence of their country.
In the present decisive struggle therefore, the war correspondent is not there to satisfy
the morbid curiosity of a certain class of citizens, but he has a far higher task to fulfil. His
task is to bring the battle before the eyes of the workers and farmers, housewives and
scientists, employers and officials, in fact all who are doing their duty at home.
Only in this way can they feel a true comradeship with the soldiers who are fighting the
great fight.
By thus sharing the struggle with the soldiers the whole nation becomes united by the
closer bond and inspired with an inexorable and consistent determination to offer every
physical and mental resistance. It is obvious that the soldier himself is better suited than
any other to relate to those at home his experience at the front and in fighting.
It is not possible to describe what our soldiers have gone through without oneself having
marched for miles and miles across the pathless plains of Poland, without having passed
hours fraught with danger in tanks whilst breaches were being boldly hammered in the
enemy lines, without having accompanied patrols in the …… and the western front,
without having passed in submarines in between the depth charges of enemy destroyers
around the British Isles, or having flown in bombers over Warsaw, or in reconnaissance
machines, reckless of pursuit planes and anti-aircraft guns over the Shetlands.
The job is no longer done, as formerly by a war correspondent visiting the ‘the front’
when all is quiet and then at a desk at home or beside a warm stove behind the lines
writing up highly imaginative reports in extravagant language about his
‘experiences’. It is essential for a German war correspondent nowadays to be a soldier.
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This war correspondent, of course, has with him his professional equipment.
Nevertheless, experience has shown that the cleverest journalist and the most
experienced broadcaster are not equal to their task, unless they possess a soldierly spirit
and knowledge of military matters. It is also necessary for a war correspondent to have a
good knowledge of those small details, which in their entirety go to determine the
spiritual life and conduct of a people.
Thus, it is necessary that a German war correspondent today be a man of a soldierly
character and have a thorough grasp of his profession; this is therefore the method of
selecting our war correspondents who are
accordingly taken from among the best
newspaper men, the most fluent
broadcasters and most reliable
photographers, and news reel men. Only
those are selected who have at least
qualified for this soldierly task. Military drill
and instruction schools complete their
training, and furnish a guarantee that the
‘P.K Companies’, into which these war
correspondents are detailed, will be well up
to doing their work.
A further difference between German War
correspondents of today and those of former
times is that they receive their orders from
very different quarters. Formerly the war
correspondent was the employee of a
publisher who paid him a salary for the
fulfilment of his duties. Nowadays the war
correspondent is a servant of the state, and
has such to fulfil duties towards a single
publisher but towards the whole German
people.

A number of reports are even just at the disposal of the newspaper and the press of
neutral countries. When we review the work of long months by the P.K companies in this
war we see that these war correspondents of the German armed forces know how to
perform their task, and hot to fulfil their duty. The high proportion of casualties in the P.K.
companies proves that our soldier war correspondents have not hesitated to sacrifice
their lives. Furthermore, many members of the P.K. companies have received
decorations.
Scarcely had our troops crossed the Polish frontier last September when, as was to be
anticipated, the Western Powers began their campaign of atrocity propaganda.
Simultaneously with the occupation of Tschemstochau these Powers circulated in the
whole world the lying report that German barbarians and heathens had desecrated and
destroyed the Black Madonna of Hellen Berge, which was sacred in the eyes of every
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Pole. Seldom has it been possible to disprove such a dangerous piece of atrocity
propaganda so quickly as in this case.
Detachments of a P.K. company had entered Tschemstochau with the troops who
stormed the place. Thus, while fighting was still going on in the streets, not only was this
picture photographed and thus shown to be undamaged, but also gramophone records
were made of a conversation with the Prior of the monastery of Hellen Berge, in which
this Polish priest thanked the German military authorities for the protection afforded by
the troops to the monastery and the holy relic in his charge.
It was therefore possible to bring the Berlin newspaper correspondents of neutral
countries the incontrovertible proof that this picture was undamaged, and thus once
and for all to show up the incredibility and intrigues of this questionable propaganda. It
was also possible to do this
on the very day, on which the
lying reports of the
‘destruction of the Black
Madonna of Tschemstochau’
had been spread by the
broadcasting stations and
press of our enemies.
During the first days of the
last September a war
correspondent detachment of
a P.K. Company was attached
to the tank units operating at
the head of the von Kluge
army, which was preparing by
means of an advance across
the Tuchler Heide and the Brahe to cut off the divisions of the Polish army in the north of
the Corridor from the main body of the army which was operating to the south of the
Vistula. Regardless of the danger, this P.K. detachment advanced with an élan which
did them every credit, into the territory occupied by the Poles, in spite of all the
obstacles in the advanced positions.
This P.K. detachment was the first German unit to cross the Corridor and entered Danzig
at the head of the German forces amidst the ovation of the people. Different members of
this P.K. company and the leader of the detachment received the Iron Cross as a reward
for this daring exploit, which must distinguish them both as soldiers and journalists.
When the Narey was to be crossed on both of the Pultusk it was decided to include a war
correspondent detachment from a P.K. company. While the leader of this detachment
was actually making reconnaissance necessary for the undertaking, those left in charge
of the transport vehicles at the northern exits of Pultusk could see, that several soldiers
of an infantry regiment, waiting in readiness nearby, had got into a Polish mined area and
had been severely wounded by the explosion of mines.
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Without further ado six war correspondents made their way into the mined area in order
to liberate their wounded comrades from their dangerous positions. The P.K. men had to
go backwards and forwards, several times, and five of them were killed by exploding
mines, whilst rescuing the last of their comrades who had been severely wounded.
On September 14 a war correspondent, who was driving a car from Kontua to Gredke, fell
in with a Polish patrol. In the surprise moment the patrol surrendered without resistance,
and they were all made prisoners. One of the patrol, who spoke German, disclosed the
fact that there were more Poles ambushed in a wood near-by. The war correspondent
then cocked his pistol and proceeded to the edge of the wood, there was a shot, which
however missed him. The return shot of the German hit the Pole in the forehead, and
thereupon 28 Poles surrendered.

SS-Standarte Kurt Eggers
The SS-Standarte Kurt Eggers was a German Waffen SS propaganda formation which
publicised the actions of all Waffen SS combat formations in all major theatres of war
with the exception of North Africa. The "Berichter" (literally: reporters) of the Standarte
were expected to fight actively, if the situation demanded it. They were fully trained and
well-equipped.
The SS-Kriegsberichter-Kompanie (SS War Reporter Company) originated in January
1940 with an original formation of four platoons of
war correspondents and their support staff. The
platoons were able to operate independently of
each other, each equipped with still and movie
cameras to enable to units to visually document
the actions of Waffen-SS men in combat.
The company came under the command of exAllgemeine SS Standartenführer Günter d'Alquen.
Upon his transfer to the Waffen-SS, d'Alquen was
given the rank of Waffen-SS Hauptsturmführer der
Reserve. d'Alquen would command the unit
throughout its existence, ending the war as a
Waffen-SS Standartenführer der Reserve.
Soon after its formation, one platoon was attached
to each of the four Waffen-SS combat formations.
These platoons would remain attached to their
respective formations throughout the campaigns
in France and the Low Countries, reporting on the
actions of the SS combat formations during the
campaign.
The platoons remained attached to the SS combat
units during the campaigns in the Balkans, taking
many famous photographs, including that of SSStandartenführer Kurt Meyer at the battle for the Kleisoura Pass.
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By August 1941, the number of Waffen-SS formations had increased, and so the
SSKriegsberichter-Kompanie increased in size as well, becoming the SSKriegsberichterAbteilung. As an Abteilung, the unit had several more war-correspondent
units attached to it, enabling it to cover the actions of all the Waffen-SS formations in the
field.
As the number of SS combat-formations increased, so did the number of correspondents
required. In December 1943, the unit reached regimental size and received the name SS
Standarte Kurt Eggers. The honorary title Kurt Eggers referred to the SS war
correspondent and editor of the SS magazine Das Schwarze Korps who had been killed
earlier in the year, while reporting on the Wiking's battles near Kharkov.
Many foreign volunteers became Kurt Eggers photographers, movie cameramen, writers,
broadcasters and recorders, and most were multilingual. Several formations within the
Standarte were formed to gather information for occupied or allied countries, and these
sub-units were generally staffed by volunteers of the relevant nationality.
At least two U.S. citizens, several British and a New Zealander served with the Standarte
in the course of World War II. "Three English volunteers are known to have served in this
unit, Railton Freeman (aka Royston and Metcalfe), who was sentenced to ten years’
imprisonment after the War, Dennis John Leister (aka Beckwith) and Francis Paul Maton
(aka Wood) as well as one from New Zealand: Roy Nicholias Courlander (aka Regan)."

MENTIONS IN DESPATCHES
Scribblings delves deep into past issues of Despatches, the club journal, and finds two
interesting tales. In 1990 with Operation Desert Shield in its early weeks the TAPIOs were
mustering and Colonel David Mc Dine was mobilised early to assist his old friend the
Commander of 7th Armoured Brigade who was having difficulties with the media. More of
the unit was to follow and they earned their Desert Storm decorations.
With the assistance of Despatches Editor, Lt Colonel Lawrie Phillips, Scribblings also
looks back to the Second World War and Tom Pocock’s book on Alan Moorehead, the
Prince of War Correspondents.
FOLLOWING THE IRAQI invasion of Kuwait in 1990, Brigadier (now Major General Retired)
Patrick Cordingley arrived in the Gulf on 17 September, and remained throughout to play a
leading role in the stunning victory for which he was made a member of the Distinguished
Service Order. For much of the Desert Shield phase he was the sole British field
commander and he and his brigade group achieved a considerable amount of favourable
coverage world-wide for the United Kingdom contribution to the Coalition. Here in an
extract from Despatches in which he has a warning for those who command: Even the bestrun media campaign can go wrong. His frank comments on his experience make essential
reading for operational commanders and media operations staff at all levels.
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FUTURE COMMANDERS BEWARE!
THE FIRST INCLINATION I had that the 7th Armoured Brigade might be deployed to Saudi
Arabia and that we might become the focus of mass media attention was during the
course of a divisional study day in early September 1990 in Wolfenbuttel, Germany. Time
passed and rumours increased but no one made any further suggestions to me until 11
September when I was told that an independent brigade group, based on 7th Armoured
Brigade, would deploy to the Middle East and that a public announcement to this effect
was imminent.
From then on, the lives of all of us in the 7th Armoured Brigade Group were turned upside
down. But as this article is only dealing with the stresses and pressures that the media
put on us, I will not bother the reader with other details.
Very early on I was acquainted with the plan that the Director of Public Relations (Army)
had made, and told that the details would be handled by my own Public Information
Officer, Major James Myles, who was to come to us from the 1st Armoured Division.
At this stage the media themselves arrived. I had expected this intrusion but the manner
of its coming was revealing. To prepare me for the first encounter I was not only called to
the corps headquarters to be briefed by the Commander-in-Chief BAOR and the Corps
Commander, but on the morning of the press facility DPR(A) and my divisional
commander arrived at breakfast time to rehearse a question and answer routine.
This coincided with my first malaria medication; I was
promptly sick but I did feel well-prepared and briefed! On
arriving at Fallinbostel for the facility, it was interesting to
note that my plan for the day had been overturned. I
believed that we should show the British public a mass of
armour, and had accordingly arranged the Royal Scots
Dragoon Guards' tank park. The public information staff
had all the tanks tidily put back in the hangers and one
representative piece of equipment from each arm
organised in a semi-circle, not dissimilar to a country fete.
It was quite clear to me then that there was a small battle
about to begin.
On 17 September, after another press facility, I flew with
the operational reconnaissance team to Riyadh. Our
accommodation was to be the Intercontinental Hotel. The
contrast between the white robes of the displaced
Kuwaiti guests and our combat kit, gas masks and pistols,
was stark. After the reconnaissance was complete I
returned to my own brigade headquarters in Soltau,
eventually travelling back to Saudi Arabia with the advance party on 11 October.
The problems that faced us on arrival needed to be prioritized: I identified four to which I
gave precedence over all others. The third was to learn to handle the media effectively. In
retrospect, I believe that the media plan had been well made in the Ministry of Defence
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and that the recommendations of the Beach Committee after the Falklands War had been
scrupulously followed.
But nobody could have foreseen the real extent of the problem. There were some 1,000
British and foreign correspondents living in Dhahran, 50 miles from the port of Al Jubayl.
Quite rightly, their editors required a story from them daily. As a result, we laid on a major
press facility every other day, for the first two months that we were in theatre.
No media plan had been devised for such an invasion and, even if it had been, it could not
have foreseen the stress that it put on commanders and the small public information
staff that we had available to us.
It is interesting to note that during this time, very early on, I had been written to by ITV
asking if they could give us a team on a permanent basis until the crisis was over. I
offered this letter to the Ministry of Defence and heard nothing more about it. It was, of
course, a similar idea to the Media Response Team (MRT) and at the time it would have
been very easy for me to set up because I had the vehicles available to me.
It is also interesting but understandable that it was many months before such a system
was effectively implemented. Clearly, negotiations with the media organisations over
membership of the MRTs had to be conducted back in London by the Ministry of Defence
rather than on the ground.
Almost immediately there was a set-back to the media campaign. We were presented with
the front page of The Times where there was a-picture of two of our soldiers dressed in
vest and underpants carrying their gas masks and rifles, and underneath it the caption,
'On patrol in the Gulf'. Quite rightly, Mrs Thatcher wanted to know what we were up to and
asked the Secretary of State for Defence.
It was not long
before the question
arrived with me in
the sheds, and 40
0C, on the quayside
of Al Jubayl. I was
most concerned thatt
anybody should
doubt our
professionalism.
The truth of the
matter was that the
incorrectly-dressed
soldiers were not on
duty when
photographed but
the damage had
already been done.
This was one of the hazards of encouraging openness with the media, but for every
adverse story there were hundreds that were positive.
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Then we had to tackle the problem of trivia in the tabloids. It became apparent that our
soldiers were being offered up to E300 a letter should they be published and of course
when they were they tended to be of a derogatory nature. One went through the business
of finding out whether it was possible to censor soldiers' letters, but when there were
some 10,000 of us in theatre, most of whom were writing one or two ‘blueys' a day, the
task was clearly going to be an impossibility and of questionable legality.
As a result of these problems one had to take dramatic decisions, and very soon media
was not third on my list of priorities but first on the agenda of the daily conference. It also
became apparent that I had to strengthen my own P Info team, and I took one of my most
experienced and competent majors from his unit and promoted him temporary lieutenant
colonel, putting him in charge of the P Info activities.
We were not only a curiosity during this time for the media: during our first seven weeks
in theatre we hosted 112 military or civilian visitors of major general status and above.
Whilst we were very keen to accept these visits, because it fell in line with the P Info aim
of projecting an efficient and well
organised brigade group, it was an
extra burden when added to the
already excessive attention from
the press and television.
Even during our initial training
phase in the desert, I felt that the
media was still concentrating on
trivia rather than the major issues
that were clearly at stake in the
eastern part of the Gulf. It was the
massive scale and unconventional
nature of the warfare about to be
entered into that concerned us: this
didn't seem to find a place in the
articles that were being published
about the brigade group.
So, towards the middle of
November I spoke to General Sir
Peter de la Billiere and discussed
the problem with him, asking if I
could address it to a team of
visiting defence correspondents.
He felt that I was not the right
person to do so.
Towards the end of November
these correspondents came
straight from the Ministry of
Defence to my headquarters in the
desert. After briefing them for some
20 minutes I took their questions.
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The first that came to me was I We understand, Brigadier, that if you go into the attack
now you will take very few casualties'. This did seem to me a ridiculous comment to
make: the two armies that were facing each other were quite enormous!
With my recent discussion with General Peter in mind, and conscious that we were trying
to answer questions honestly, I said words to the effect 'When two armies of this size
meet there are bound to be a considerable number of casualties' but I went on to point out
that although we were psychologically prepared to take casualties, I didn't believe there
would be many British dead or wounded because we were extremely well-trained and we
had better equipment than the other side.
I also said I
wondered if the
British public was
similarly, ready. And
I thought no more
about it.
At the end of the
second day of the
visit, I went to have
dinner with the
correspondents in
Al Jubayl. At the
end of the meal one
defence
correspondent leant
over to me and said,
'It was a lovely trip,
Brigadier, and we
have been most
impressed with
what wwe have seen,
but we're slightly
sorry about what we
might have done to you'. 'What do you mean?' said I, and he replied 'Well, we have really
made a little bit of a saga out of casualties'.
As I drove back into the desert in my Land Rover his comment began to prey on my mind
and, as we had satellite communications up and running from the headquarters, I put
through a telephone call to my brother, who is a solicitor.
I asked him if there was anything that caused him concern in the newspapers recently
and he said 'It's funny you should ask that, but I have the Evening Standard in front of me
and the headline makes interesting reading: 'British commander's warning as Gulf forces
go on alert; Prepare for a Bloodbath'.
During the course of that night I was woken up four times to be asked precisely what I had
said to the press and on the following day I received the expected rocket from General de
la Billiere. While talking to him, I asked permission to continue with my proposed two
days visit to Bahrain. This had been organised for some time and, although there was
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work involved, it was also my first opportunity to have a break in three months. When I
arrived, I moved into a very comfortable five-star hotel with the RAF groundcrew and the
first day was extremely pleasant.
On the second day, Tuesday, the Sunday papers arrived and I bought several, which was
a mistake. In one I was giving advice to Mr Major, who had been in power for only one
week and I wasn't certain that he would be impressed by that, and in another it was
demanded that I should be sacked. Rather moodily, I went off to lunch and on returning I
was given two messages, one to ring up the British Ambassador in Riyadh and the other
to ring up General Peter.
I went up to my room to make these telephone calls only to find that neither gentleman
would be available until the following day. The next 18 hours I can only describe as
stressful. That is the sort of pressure the media can put on you.
Incidentally, during that same meeting with the journalists, I managed to get in a comment
about our troops not being as well-supported from home as our neighbouring American
divisions.
Of course, the results from that comment brought action from The Daily Telegraph and
slight embarrassment to me as it seemed that I was complaining. However, the response
from the British public towards Christmas time was quite dramatic and I did my best to
make certain that the soldiers responded to all the letters and presents that came their
way.
On returning from Bahrain to the desert I
discovered that Colonel David McDine,
pictured left, the Senior TA Public
Information Officer, and an old friend, had
arrived in Dhahran to help mastermind
future P Info programmes.
His appointment was a classic example of
finding just the right person for the
delicate situation. His advice and the
pressures of training helped me dismiss
the kerfuffle over the casualty affair.
The arrival of the 1st Armoured Division
and 4 Armoured Brigade should have
taken the media pressure from us, and for
a week or so it did. But then the MRT
system came into being and we were back
again with a constant concern as to what
to show the media on a daily basis.
However, having a television crew and a
sound crew from the BBC with us as half
of the team and not just press was, in
many respects, a relief; throughout the
previous four months we had found that
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television and radio were, for obvious reasons, much more likely to report things as they
were, as opposed to the newspapers which relied entirely on the journalists'
interpretation and style of expression.
The MRT members became friends like any other persons in the brigade. The main
problem lay in when to brief them fully on our operational plans; too soon and it would
inhibit their ability to report truthfully and leave it too late and it would cause frustration. I
was also concerned over how casualties would be reported once the land
war had started, but so were the journalists. However close we had become I knew that
their job and mine had, in war, different aims.
I felt affronted for them afterwards when some of their colleagues suggested that their
relationship with the forces had altered their ability to report truthfully. But of course, the
final phase of the media plan was never, fortunately, fully tested.
And just as we must be careful about the tactical lessons we take from a war where we
defeated a technologically inferior enemy on featureless terrain we must also accept that
the P Info plan was never fully stretched because we met with virtually no reverses during
that this vital final phase must be studied in depth. the four days land war. Let us hope
we will never put it to the test in future but be aware.

Tom Pocock was a war correspondent for the Hulton Press in 1945 at the age of 19 and
reported the end of the war in Europe. In 1948, he joined the Daily Mail and became their
Naval and Military Correspondent, moving to The Times as a Naval Correspondent in 1952.
Four years later, he enjoyed a spell as a roving correspondent for the Daily Express, then
spent nearly 30 years on the staff of the Evening Standard, more than half of that time as
defence and war correspondent. He reported the wars and emergencies in Cyprus, Algeria,
Arabia, India, Borneo, Vietnam, Aden and Northern Ireland. He is now a full-time author of
biographies, including several books about Nelson and one about King William IV as a
naval officer. He is the author of Alan Moorehead.

Alan Moorehead - Prince of War
Correspondents
THOSE OLD ENOUGH to have been reading newspapers during the Second World War
will remember Alan Moorehead as 'the prince of war correspondents', as he was
described by a contemporary. Reporting for Lord Beaverbrook's broadsheet Daily
Express, he covered the fighting in the Middle East, Sicily, Italy and northwest Europe. No
other correspondent could match his vivid, headlong style - it has been called polaroid
journalism' with its quality of involving its readers, almost as participants.
Moorehead, pictured below left, was Australian; a short, handsome man, pushy and, some
said, arrogant but brimming with vitality and an appetite for life. He covered the war in the
company of two very different friends, both rather scholarly Englishmen: Alexander
Clifford of the Daily Mail and Christopher Buckley of The Daily Telegraph.
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Together, this trio became the three most celebrated war correspondents, both for their
daily reports and, later, the books they wrote about the war.
In 1945, when I myself was a very junior war
correspondent, Moorehead and his friends seemed
godlike figures, moving around the battlefields and
liberated countries with their own caravan of
conducting officer, drivers and even their own cook;
living in the best billets.
It seemed that they could visit any senior officer
whenever the mood took them and, it was said, when
Montgomery
gave one of his rare press conferences, the mass of
the correspondents arrived just as the Moorehead trio
were leaving.
It was nearly half a century later, when I was
researching Moorehead's biography that I realised how
much this apparently effortless success was attended
by tension and criticism, which, at the time, added to
the burden of the public relations officers attempting to
handle the flow of news. At the time he was reporting
so brilliantly it took the form of animosity between him
and some of the other correspondents; later, it was to
be criticism of the professional attitudes and conduct of Moorehead and his fellows.
Success sadly seems to breed envy and antagonism. Amongst the scores of
correspondents gathered in Cairo during the middle years of the war such aggravation
was sharpened by the differing grades of correspondent. Only those representing
national newspapers, news agencies, newsreel companies and the BBC were allowed into
the battle areas, from which the provincial press, magazine and women correspondents
were generally excluded.
There were, however, exceptions to these rules: American magazine writers and women
correspondents were sometimes accorded special privileges and a few women - notably
the redoubtable Clare Hollingworth - wangled their way into the desert, sometimes with
the RAF, the Free French or various Intelligence organisations. The rest of the foreign
press, including the Egyptians, were generally allowed no further forward than the Cairo
press conferences and occasional visits to rear areas for some demonstration or parade.
But most - and this included Moorehead and his friends were supposed to cover the
whole Middle East, or control of network of correspondents throughout the area, and so
were based on Cairo, from which they made forays into the desert from time to time.
These latter were much resented by the former for the comfortable lives they led on
expense accounts, for much of the time in the fleshpots of Cairo, with no duties more
demanding than attendance at press conferences and the occasional interview.
When Moorehead and his friends did move forward they were, it was alleged, given
special treatment: not only exceptional access to senior officers but, when towns were
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taken, the most comfortable billets. There was something in such charges but often the
privileges were not so much premeditated favouritism by the authorities but the fact that
the more powerful and interesting correspondents were able to win the services of the
best conducting officers.
In Moorehead's case, his conducting officer was Captain Geoffrey Keating, who doubled
as commanding officer of the Army Film and Photographic Unit in the desert and so had
his own transport; a charming Irishman, he made friends with the generals he had
photographed and used such contacts ruthlessly. It was his buccaneering skills that
acquired the best billets, the extra rations, the captured food and wine and the exclusive
interviews.
When the 8th Army moved to Sicily and Italy, Moorehead met many friends from the
desert who had risen to higher commands. In Taormina and, later, in Naples, Moorehead
and his circle entertained lavishly and their stimulating company won them more useful
friends. From Naples, Moorehead wrote:
'While the front was only an hour away and we were constantly going to it, we had, and
still have, an extraordinary concourse of people coming to the house. Tomorrow at dinner
there are only to be admirals,
yesterday they were infantry and
whores.... People start arriving at
ten in the morning and keep on
arriving until midnight. The wine is
really good and so is the
conversation. '
Canadian war correspondent Russ
Monro in Sicily.
Meanwhile the bulk of the
correspondents lived in their press
camp, which was much like any
other wartime mess and they
looked upon Moorehead's salon
with envy and distaste.
In Normandy, Moorehead's
surviving friends had risen even
higher and
the influx of correspondents fresh
to war-reporting meant that the veterans from the Middle East were even further distanced
from the rest.
From Bayeux, Alexander Clifford wrote in a letter, 'In the evenings, Alan and I have a
regular table at a little restaurant we have found where the food is brilliant. We have some
very distinguished and useful guests because we both know very well the old members of
the 8th Army who have worked their way up and now form Montgomery's personal staff.
No wonder the more junior and inexperienced were often jealous. So, what should the PR
staff do about this – for it could amount to poor morale in their unit - other than
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smoothing ruffled feathers? The answer is: no more than can be done to abolish any form
of elitism for there is nothing that can be done. Time and experience will do the trick.
When I was a young correspondent, I and the other juniors, were rarely invited to the
dining tables of the stars and were duly grateful when we were.
Twenty years later, it was my turn to be on
friendly terms with generals and extend
occasional invitations to newly arrived,
younger correspondents, who might thank
an old hand for scraps of advice. For Press
Representatives accompanying a force in
the field, as the wording of my 1945
correspondent's licence put it, are like any
other form of professional life with juniors
becoming seniors, and privilege gained
with experience.
The other sour view of Moorehead came
from armchair critics long after the war
was over and he himself dead.
When my biography of him was published
in 1990, two or three reviewers attacked
him, maintaining that, while he had
certainly been a vivid writer, he had been 'a
willing tool of the propaganda machine.'
They accused him of failing to report poor
military performance and the horrors of
war; indeed, of glorifying it.
Those critics were probably too young to
realise that in war some censorship is
essential and, although correspondents
have always kicked against it, they have
understood this. Human life can never be
sacrificed for a good story.
But there are, of course, occasions when there is no immediate threat to security and the
success of operations and then censorship can, and should be relaxed. At such times,
Moorehead was not found wanting.
At the height of the desert war he began his long-running criticism of the qualities of
British tanks, much to the annoyance of his own proprietor Lord Beaverbrook, who, as
Minister of Supply, had been responsible for building them. In 1942, after another of
Rommel's victories, he wrote in the Daily Express:
'These in my judgment are the reasons for our retreat. The Germans still have the better
all-purpose gun the 88mm. The better tank the Mark Four. The better plane the
Messerschmitt 109. ' And he blamed British military leadership: 'quick decision men that's what we lacked most of all. ' How's that for a cog in a propaganda machine?
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Remember, Remember…
In less than a year’s time the nation will stand Still and Silent and Remember. One
hundred years will have passed since the end of “the war to end all wars. “Sadly, the
hopes of those who fought in that conflict did not come about and, in the 21 st century, the
world is in danger of forgetting the sacrifices and the need for peace.
Those of us who participated in services across the country in November will yet again
stand tall and proud of our colleagues of all faiths and recall friends and family who made
the ultimate sacrifice.
As our year ends, we publish below the sermon of our Club Chaplain, Father Kevin Bell,
on November 12 last. Kevin started his working life as a very young West Midlands police
cadet in 1974 and mentions in his prolific writings that he once “heard thunder in a
Birmingham evening.”
It was, in fact, an IRA bomb wreaking destruction. In the years that followed he
experienced the call to enter the Ministry and he was to become a man known to many a
soldier. Before he retired from the Royal Army Chaplain’s Department in 2015 he was
Assistant Chaplain General to the 3rd Division and Senior Chaplain to the Household
Division. Kevin is, today, Vicar of All Hallows, Twickenham.
We commend his story published in The British Army Review, issue No, 153 in the winter
of 2012 - a fitting tale to highlight his 26 years of service to The British Soldier
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Kevin pictured right, told his congregation:
“When memory fails us then all sorts of things
start to go off the rails. God help the person who
forgets to order the wedding cake. How
embarrassing to take your wife out for a meal
without booking a table in advance. What kind of
Granny would forget presents and cards for her
grandchildren? Who in their right mind would
forget to repay an act of kindness or send that
letter of condolence to a grieving friend?
“We cannot imagine somebody forgetting to
bring a wreath for the Queen to place at The
Cenotaph… any more than we can imagine
soldiers going to war with bullets and bayonets
but no rifles or body armour because somebody
forgot to bring them. Surely that was somebody
else’s job and not mine?
“Well actually. No. The business of remembering
is everybody’s job! That is why we are glad when
somebody speaks up from the back with those
awkward questions.
“Has anybody ordered the wedding cake… have
you booked a table at the restaurant? Who will
drop the hint with Granny so she doesn’t forget
presents for the children? Don’t forget to post
that letter of condolence? Make sure there is an
officer, with a wreath for the Queen? If we have to
go to war: then who will make sure: that we have
all we need… and more?
“And if we die in that war who will remember why we went, why we tried and why we
died? Otherwise, what’s the point in going, if nobody really cares, and everyone forgets,
because no one really dares, to hold The Fallen in their prayers?”
“Questions like these rise in our hearts on Remembrance Sunday. We hold the Fallen in
our prayers because we care and because we dare. We do not do it to be popular or wait
for permission from somebody else. Instead we go ahead anyway because we know deep
down that it is the right thing to do.
“Something inside us will not pass-up the opportunity to say ‘thank you’ to those who
went to some corner of a foreign field… that will forever England be.
“Those familiar words from the poet Rupert Brooke confirm in romantic language what
has in time become a practical fact. If you go to Belgium or France you will find
beautifully kept graveyards full of British soldiers, sailors and airmen. The soil in which
they sleep is no longer Belgian or French. Instead those countries have bequeathed that
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soil to Britain. They did so in thanks for the British blood that was spilled into that soil in
order to make it free.
“And so, in freedom those countries handed over part of their country to our service men
and women because they wanted to make sure that nobody would forget and everybody
would remember.
“If you were lucky enough to attend a Remembrance type event in one of those many
graveyards, you would look around and see people in uniform from different countries.
For instance: America, Norway, Belgium, France and Great Britain. When it comes to
playing national anthems, you would expect the host nation to sound first. But actually,
you would be wrong. Instead of the obvious choice the band will, to your surprise, play
the British anthem for the British service men and women who are buried in British soil
that is surrounded by Belgian soil or French soil
.
“Only when God
Save the Queen is
finished will they
play the other
anthems. Everyone
has to wait while
the British are
remembered and
not forgotten.
Finally, the others
will take their turn.
“At the end of it all,
the bugle or
trumpet will sound,
partly in salute to
the Fallen being
remembered. But
partly, to remind all
of us that come the
final resurrection the last trumpet will sound and the dead will rise to be with the King of
Peace. “When everything falls silent, when the flags and banners are allowed to fall
gently to the ground, when poppy wreathes are silently in place and the corn flower
wreathes of France are respectfully placed alongside, when all this is done and the last
salutes have been offered, only then does the band strike up and march away to a
respectful distance, leaving the rest of us to remember the things we can never forget, as
we wonder among the silent gravestones with their silent names, and try to remember the
things that have been forgotten about those who were willing to forget everything.
“In order that we might have the freedom to remember and never forget: at the going
down of the sun and in the morning, and in all the crazy busy noisy days, when with the
best will in the world, we forget who died to make us free. At times we even forget why we
are free…
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“In our first reading today, the loving Wisdom of God is described in feminine form. She
comes to us with kindly intent and meets us halfway in all our purposes. She shows us
the path to immortality. To read on through the Wisdom of Solomon, is to discover what
he discovered, through his desire to learn and understand, not just the hearts and minds
of men and women, but even the heart and mind of God. Solomon tells us from his own
deep experience that wisdom leads to love and love leads to God… who can then show
us, the deepest wisdom of all, because his love and understanding is deeper than our
deepest imagination and his power to heal is greater than our power to wound.
“Today we can wear poppies with pride and thanksgiving because the courage of
previous generations has made possible the freedom of our generation. Today some of
us are honoured to wear on our right breast medals earned by our blood relatives who
died in war: or who came home with private hidden scars that caused them to barely
breathe a word about where they had been or what they had seen and done; or why they
will never forget but will always remember. Today we can say with Saint Paul. “We do not
wish you to remain ignorant about those who sleep in death. You should not grieve like
the rest of mankind who have no hope. We believe that Jesus died and rose again; so too
will God bring those who died as Christians, to be with Jesus.”
“These are strong words of comfort and reassurance to those who have been left weak,
by their grief and their sorrow. They are not to blame for the troubles that fell upon them.
Whereas the Gospel reading today tells the story of ten bridesmaids with ten oil lamps.
Half of them remembered to bring spare oil to see them through the night. The other half
forgot.
“Those lamps symbolise the light of wisdom, love, learning, experience and
understanding. You cannot simply hand over things like that to people who have already
run out of them! We are not talking about physical oil or things that rust and decay.
Rather Jesus is talking about lamps that shine in the darkest places, through war, famine
and disease, until the time of peace returns and even our memories can be healed. “

For further information please contact the Editor:
michaelpcoms@btinternet.com
Or see: www.penandswordclub.co.uk
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